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OVERVIEW
Women are making progress at every level except as leaders. There aren’t enough women
sitting at the tables where decisions are made. The pipeline for women starts small and
continues to shrink. We need to notice all of this and find ways to encourage more
women to step up and the entire eco system to be supportive. Companies need to be
cognizant of what women bring to the table. Let us consider the statistics below:

Source: "India Inc.: From Intention to Impact" (2015)
• Women hold only 7.7% of board seats and just 2.7% of board chairs.
• Out of 323 total executive directorship positions (generally considered to be prerequisite
to becoming CEO) on the Bombay Stock Exchange 100, just eight (2.5%) are held by
women.
• 54% of companies on the Bombay Stock Exchange 100 have no women board directors.
There is a cost to society when women don’t pursue their ambitions fully.
As Warren Buffett has said, quite graciously and famously, that one of the reasons for his
success is that he had to compete with only half the population. The more people who get
in the race, the faster the running times will be.
Women not only face institutional barriers, but lot of self-doubt within; which again is
largely culturally created. Why is it that women hold themselves back? Why do women
tend to give up much before than when they should actually leave the ground. There are
many reasons women leave—from lack of flexibility and discrimination to the desire to
pursue other goals. The fact that so many women from top schools drop out of the
workforce is one of the most important causes of the leadership gap.

As women advance in their career, and reach the upper tiers, their visibility is
heightened and so they so is their fear of being under scrutiny. It is therefore, very
important to provide that safe place for mentoring, coaching and experimenting, which
is very critical in any leadership development program for women.

“Now Is Our Time” FROM THE APRIL 2013 ISSUE
How can this leadership gap be bridged? At Biz Divas we are driven to close this gap.
And it is not just about finding a mentor or a coach. It is about building that relationship
where one –on-one conversation takes place. Research confirms that quality mentoring
relationships have powerful positive effects on young people in a variety of personal,
academic, and professional situations.

Source: quotesgram.com

WHY MENTORING?

“If I hadn’t had mentors, I wouldn’t be here today. I’m a product of great mentoring,
great coaching…Coaches or mentors are very important.” - Indra Nooyi CEO,
PepsiCo
The origin of the word ‘mentor’ dates back to the Greek Mythology. ‘Mentor’ was
Odysseus's trusted counselor, in whose guise Athena became the guardian and teacher
of his son, Telemachus. Over time, ‘Mentor’ evolved to mean trusted advisor, friend,
teacher and wise person.
The Guru-disciple relationship in Hinduism and Buddhism; ‘apprenticing’ under the
medieval Guild system and more recently, Mentoring, have one thing in common. And
that is, that all these seek to nurture, guide and assist a person’s growth and
development. As people have begun to realize the influence and value addition that
Mentoring can bring in one’s life and career, the concept is increasingly becoming
universal. In both the formats, Formal and Informal, Mentoring can serve as an
effective development tool and help to enrich one’s professional or personal learning.

Mentoring brings a personalized attention which normal organization trainings are
constrained to at mid-levels. Two things which were implicit earlier have now become
explicit. One is the need of mentoring being realized which also accrues to the benefits
that one sees being derived out of it; and the other is the accessibility of viable
platforms which make mentoring a reality. The thriving eco system and the platforms
being curated to meet the demand is now scaling up. While the latent demand and
latent supply always existed, channels such as Biz Divas provides an effective means to
fulfill the supply.
There is also now a strong business case for mentoring. Research confirms that quality
mentoring relationships have powerful positive effects on people in a variety of
personal, academic, and professional situations. While the belief of “paying it forward”
is the underlying principle, it is now being widely understood that mentoring initiatives
are in that “sweet spot” where business strategy, organizational well- being and
societal needs culminate.
The delicate balance of mentoring someone is not creating them in your own image
but giving them the opportunity to create themselves. – Steven Spielberg

WHY BIZ DIVAS?
Biz Divas cross industry mentorship program connects talented, emerging women leaders
from all over India with members of Biz Diva’s Powerful Leaders for a six month-long
mentoring program which helps mentees engage in a meaningful mentoring relationship
thereby gaining from the mentor’s insights and experiences. In four years since inception,
Biz Divas has been instrumental in mentoring more than 3000 women who in turn have
impacted more than 10000 women.

Three successful years of Mentoring Program and around 16 batches have created a
positive impact in the lives of more than 3000 women, who in turn have paid it forward
and continue to pay in forward in their own circles.
We reckon that Mentoring is the need of the hour. That one arrangement, where a
woman can confide in and seek counsel for the professional challenges she faces at the
work place. And there are various formats of mentoring. At Biz Divas we bring on table
the network of senior and board level members and match them to individuals based on
the specific assessment of their needs. This cross-industry pairing means that we match
potential mentees with mentors from outside their own organization, allowing them to
view their working world from a fresh perspective. More than 200 senior members on
board as mentors with Biz Divas offers an amazing breadth of professional experience.
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BIZ DIVAS MENTORING PROGRAM FACT SHEET


Mentoring relationships enabled established women leaders to inspire, encourage
and equip others to address challenges in their professional and personal growth.



Emerging women leaders gained confidence and skills to thrive as leaders,



Emerging women mentees strengthened their motivation and capacity for
meeting challenges, exploring new ideas and making important decisions.
They have also volunteered to pay it back by mentoring other mentees as a pay it
forward.



"In India, the number of women at the entry level is 25 percent and in the mid-level
management, it comes down to 16 percent. In the senior management level there is a
sharp drop to four percent” (Source: http://www.business-standard.com/article/newsians/only-four-percent-women-in-senior-management-level-in-india-)



In such a scenario, the need for mentoring and support becomes critical. The rise of
organizations like Biz Divas focusing on Indian women calls for celebration.
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•Women on Boards
•Career Growth
•Pay it Forward

•Gurgaon
•Mumbai
•Bangalore
•Industry senior leaders
•Professional Experts
•Global Mentors

MENTORING PROGRAM 2013-2015
50 mentees enrolled for Biz Divas Mentoring Program from 2013-2015 have diverse work
experience ranging from 7 to 15 + years across various industries such as BFSI,
Consultancy, Telecom and FMCG. Based on the work experience, they were matched with
the appropriate mentor bringing in the relevant expertise, experience and skill set. Most
of the mentees represented the mid management, which qualifies for the Career Growth
program.
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Regular feedback and updates from the mentors and mentees is the cornerstone for an
effective Mentoring Program. The mentees expressed the efficiency of the program and
how it helped them overcome various professional challenges and made them more
prepared to work towards their growth and development, whilst addressing the oft
encountered issues at hand. We welcome suggestions for improvement.
Apart from stipulated Mentoring sessions with the mentor, the other components for
this program include Mentoring sessions with the Coach, Webinars and Networking
sessions which is held at the end of each batch. The mentoring sessions with the mentor
has largely been a resounding success with most. But there is need for awareness and
engagement for participants to avail the most from a session with the Panel Coach and
Networking sessions
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Apart from stipulated Mentoring sessions
with the mentor, the other components for
this program include Mentoring sessions
with the Coach, Webinars and Networking
sessions which is held at the end of each
batch. The mentoring sessions with the
mentor has largely been a resounding
success with most. But there is need for
awareness and engagement for participants
to avail the most from a session with the
Panel Coach and Networking sessions.

The preferred mode of communication for
mentees is face to face meeting. They find it
to be the most effective way of
communication. However, interactions are
not limited to face to face meetings alone as
increasingly large number of mentees are
connecting with their mentors via telecons,
Skype calls, messenger, et al. Thus
technology is being effectively leveraged to
bridge the geographical barriers and other
constraints.

Most of the mentees prepared in advance before the sessions and they
think that goal sheets helped them understand their needs and focus
areas for coaching. 80% of the mentees are satisfied with their mentor
match and had positive take-always from the session. The befitting
testimony to this is the willingness of mentees to pay it forward by
donning the role of a mentor for their circle and community. Mentees are
eligible to continue as pay-it-forward mentors.

EFFECTIVENESS OF THE MENTORING PROGRAM
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85% of the mentees believe that the mentoring program has been very
beneficial for them. A senior professional who comes with a great amount
of work experience makes it feasible for mentees to discuss their issues
without the fear of being judged. Mentees drop their inhibitions and have
open discussions with the mentors and are reciprocated with their
invaluable experience.
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More than 70 senior CXO level business leaders have signed up as mentors for Biz Divas
Mentoring Program. They are those individuals who have been there, done that and have
volunteered for their time to guide and counsel the fellow mentees in their professional
careers. They bring with them varied work experience over diverse industries such as
BFSI, IT, Telecom, FMCG, Consultancy, to name a few.

MENTORING JOURNEY
This Mentoring program is driven by mentees and mentors and facilitated by Biz Divas.
After mapping the expectations and goals of mentees, mentors are assigned to them.
The first session is an introduction call which is mediated by Biz Divas. This call brings
the mentor and mentee together for the first time, they exchange their introductions,
set their expectations and decide upon the future course of interactions. At least four
mentoring sessions are stipulated during the six month mentoring program, including,
preferably one personal meeting. In practice, we see that mentors and mentees apart
from the four prescribed sessions, extend their touch points further and also use
whatsapp and emails to further their communication. Biz Divas steps in to secure
regular feedback from both mentors and mentees and ensure that the program is going
as desired and resolve issues, if any. Apart from these direct mentor-mentee sessions,
the program provides an opportunity to connect with a Coach or Industry Expert. We do
Webinars with highly famed, globally accredited coach once in two months. Our
mentors and mentees have access to 6 webinars held in the year. Apart from this,
mentors and mentees have the opportunity to be highlighted in Biz Divas blogs,
Magazine and public forums. Networking platforms like I Inspire and Biz Divas
Mentoring lunch provide opportunities to connect and collaborate.

Some of the webinars conducted last year are:

Eva Hirsch Pontes
Accredited Coach Supervisor – Coaching
Supervision Academy, UK
Webinar on Impostor Syndrome

Dr. Helen Turnbull
CEO & Founder Human Facets
Webinar on Unconscious Bias

Julie Fason Holder
CEO/Founder JFH Insights, Management Advising,
Member Board of Directors Eastman Chemical Co.
Webinar on closing the gender gap in the
Boardroom

MENTORING STORIES

Our Mentor, Deepika Chawla, Chartered
Accountant with 20+ years of experience
and Shaima Nawaz, IT Engagement
Manager with 14 years of experience have
recently concluded a successful mentoring
relationship; serve a case in point.
When Shaima who was a brilliant
performer in her team faced challenges in
managing various relationships at work,
she felt the need for turning to someone
for advice and guidance. That is when Biz
Divas Mentoring Program happened for
her. Her organization was pleased to
nominate her for the program, and since
then there has been no looking back for
her. She feels being better placed to
handle her future growth journey.
Deepika Chawla who has herself been
mentored at different stages in her life, is
still carrying the learning and relationships
with her. Her mentee relationships
motivated her to pay it forward. In her new
don as a mentor, she has influenced the life
of her mentee and created a positive
impact.
Effective mentoring, however, “requires
passion for bringing a difference to
someone’s life; by using two way
communication, relationship building,
honesty and trust. All these attributes are
necessary for an effective mentoring
relationship”, says Deepika.
What also determines a mentoring
relationship is a sincere submission to the
cause. More often than not, the mentee’s
commitment drives the Mentor towards a
more meaningful commitment. In this case
too, says Deepika, “My mentee was a
delight to work with. She was open, honest
and focused on self-development. Being a
naturally inquisitive person, she asked all
the right questions and implemented the
feedback.”

Key takeaways from the
Mentoring sessions:
Self-confidence is paramount: Your selfconfidence can go a long way in
determining how you deal with your
personal and professional obstacles and
how others perceive you. Always praise
yourself at the end of the day and keep
yourself motivated.

Effective communication to improve
Relationship Management: There were
issues with respect to Relationship
Management; insights and examples
from the Mentor’s life gave me a better
perspective. I could improve my
communication strategy with respect to
my Reporting Manager and Senior
Manager; while highlighting my work and
presence. I am able to implement this in
my life, and am smiling since then.
Create a good work-life balance: Though
one never does achieve this, you can
really improve the work life by organizing
calendar, setting smallest reminder, and
executing it every single day. ‘And
including one 5 minute call to one’s loved
during the course of the day just helps
you to be connected and motivated!’
Work on areas of self-improvement: It is
very important to continuously skill
yourself. Keeping updated about the
current happenings while also pursuing a
hobby or any other interest will keep you
brimming with life and energy.

Shaima Nawaz who is gung ho about the entire experience is grateful that Mentoring
happened for her at the opportune time.
Organizational leadership is a witness to this new transformational wave. They are
waking up to the need of institutionalizing ‘Mentoring’ in order to tap and motivate
the leadership skills of their team.

“Biz Divas has provided an excellent platform to me; this program has effectively given me
career advancement. It is a golden asset that I will be carrying with me through my life.”
Shaima Nawaz, Capgemini

My mentor Divya Jain has been very approachable which enables very candid discussions. She is
coaching me towards transitioning from my current role to a new one. Her guidance and tips are
very handy in my day to day experience.
Lalitha Balan, Deal Analyst, Capgemini

Deepika Chowdhary,, my mentor comes with such clarity of thoughts and always leaves me with
ideas to execute in the following weeks.
Shruti Garg, INTERICS DESIGN CONSULTANTS, JLL

I enjoyed interacting my mentee - she was frank and honest in her conversation style. She had a
lot of questions to ask during our sessions and came across as an open-minded professional.
Shital Kakkar Mehra, Business Etiquette, Image Consultant

It’s been a great experience for me being Nilanjana’s mentor. I may have inspired her in a few ways but she
has inspired me in many more ways. Her simplicity and unconditional support to the Bandwari women is so
inspiring. It’s been a rewarding and satisfying experience and I’m extremely proud of being her mentor.”
Shalini Vig Wadhwa, Founder, 100 Degrees

Amrita is an extremely good to mentee to have, I think She’s quite proactive, follows up on
the things we discuss during our sessions and is serious about her development. Sometimes
there is a bit longer gap than we would ideally want between our meetings due to both our
travel schedules but apart from that it is great. I find that it’s been useful for me as well as a
mentor. You come to face your own internal conflicts and your processes to deal with those
conflicts as you guide someone with their journeys.”
Vineeta Yadav, Head Talent Management, DSM India

BIZDIVAS MENTORING MANAGEMENT COMMITTEE
Sarika Bhattacharyya, Co-Founder, Biz Divas & Altavis has over 17 years of experience
having worked with firms such as Merrill Lynch. Sarika was nominated by US Embassy for a
prestigious Women Leadership exchange program (Fortune/US State Dept. ) where she
spent a month in USA being mentored by CEOs of Fortune 500 companies. A highly
respected speaker on gender diversity and related business issues, Sarika is a strong
advocate for gender targets within organisations to bring a more balanced perspective to
discussions and decision making. Sarika has been featured as the Top 50 Indian Women to
follow on Twitter by WOW Asia. She was also felicitated prestigious “Leadership in
Mentoring” award by Hillary Clinton & Bank of America in USA in 2014 for her work under
Biz Divas Foundation, which has mentored more than 1500+ women across India since its
inception. She has also been featured as “Top 10 Global Diversity Consultants” in the
Global Diversity List 2015 published by The Economist.
Priyanka Awasthy, has over fifteen years’ experience in banks and multinationals including
Citi, Blackrock and Standard Chartered. As an avid campaigner for inclusive leadership and
a firm advocate of women’s economic empowerment, she develops and facilitates
programs that sensitize organizations to the needs of diverse groups. Priyanka speaks at
various forums on inclusive leadership and gender issues. She organizes periodic round
table discussions with industry leaders on key issues and best practices in
talent management. She is involved in research projects on topics relevant to inclusion.
Priyanka is a Mentor with FICCI for women entrepreneurs. She is also involved in various
efforts for environment protection.
Rashmi Mandloi, leads the Diversity & Inclusion practice for Biz Divas in South Asia. She
has had a professional career spanning 15 years with leading organizations like Deutsche
Bank, Convergys and Standard Chartered Bank in India. Her area of expertise and focus is
on building ‘inclusive work spaces’ via customized attraction, engagement and retention
strategies. She has successfully partnered with both public and private organizations on
advising on inclusive practices, processes and policies. She continues to do in depth work
on building advocacy on Inclusive work practices both at the social and organization space.
She specializes in consulting with organizations that are keen on building ‘future women
leaders’ and that has got articulated via this research on women on boards. She
continuously strives to enable greater participation of women in the Indian subcontinent
so as to create a positive impact on their life and prosperity.
Shilpi Singh is an Executive Coach & Hospitality Entrepreneur. Shilpi is also on Board of
Swechha, one of the best known NGOs of India, working in space of environmental issues.
She has had 14+ years of HR experience with some of the world’s best media companies –
Ogilvy & IMG. She has handled PAN India responsibilities and challenging global matrix.

across multiple industries including FMCG, Luxury, Bank Telecom, Technology,
Manufacturing and more. She now plays the role of a Performance Catalyst, working with
individuals and organizations to better their performance, profitability and purpose. Shilpi has
been trained and certified by Results Coaching System (Australia) and is amongst the early
believers and practitioners of executive coaching in the country. She is also a certified
Emotional Intelligence practitioner. A multi-tasker, she also runs a chain of homestays in India
– Cinnamon Stays, Grannys Inn. Shilpi has been working extensively in the space of Woman
leadership since past four years. She is a key player in Biz Divas Foundation. She is specially
committed to working with women entrepreneurs
Nancy Roongta, Program Manager, Biz Divas brings over 10 years of experience across
business development, fashion merchandising & retail, education programming & skills
training. She is a passionate advocate on issues of child education, women empowerment and
capacity building. She graduated in English Literature and completed her post-graduation from
Xavier Institute of Social service. A social entrepreneur at heart, Nancy likes to read and travel
in her leisure time.
Namrata Bajaj, Program Manager, Biz Divas is the latest to join our team. She has done her
schooling from Modern School and post graduation in Finance from Symbiosis, Pune. With
over 6 years of experience working in industries like Education, Banking, Insurance and
organizations like Citibank and Max Life Insurance, Namrata brings a rich experience in areas
such as human resources, customer services and people management. She manages backend
operations, communications and event execution at Biz Divas. Namrata is an avid traveller and
is passionate about fashion.

For further information:
http://mentoring.bizdivas.in/
Blog: http://www.bizdivas.in/event/global-mentoring-walk-delhincr-mumbai-bangalore
Contact person: Nancy Roongta, nancy@bizdivas.in 9867629907

