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TEAM

Core Team
Sarika Bhattacharyya, Co-Founder, Biz
Divas & Altavis has over 16 years of
experience having worked with firms
such as Merrill Lynch. She is passionate
about economic independence of
women and giving them a voice.
Sarika was nominated by US Embassy
for a prestigious Women Leadership
exchange program (Fortune/US State
Dept ) where she spent a month in USA
being mentored by CEOs of Fortune
500 companies. She was also felicitated
prestigious “Leadership in Mentoring”
award by Hillary Clinton, Vital Voices
& Bank of America in USA in 2014. A
highly respected speaker on gender
diversity and related business issues,
Sarika has been featured as the Top
50 Indian Women to follow in Twitter
by WOW Asia. Sarika is an avid reader,
enthusiastic traveler and dabbles in
painting.
Priyanka Awasthy, is co Founder of
Biz Divas Foundation and Altavis
Consulting. She has over 15 years of
experience in banks and multinationals
including Citi, Blackrock and Standard
Chartered. As an avid campaigner
for inclusive leadership and a firm
advocate of women’s economic
empowerment, she develops and
facilitates programs that sensitize
organisations to the needs of diverse
groups. Priyanka speaks at various
forums on inclusive leadership and
gender issues. She organizes periodic
round table discussions with industry
leaders on key issues and best practices
in talent management. She is involved
in research projects on topics relevant
to inclusion. Priyanka is a Mentor with
FICCI for women entrepreneurs. She
is also involved in various efforts for
environment protection.
Ranjana Deopa, Co-Founder, Altavis
& Biz Divas, has over 17 years of
experience having worked with firms
like Xerox, ABN Amro and ICICI Bank.
Ranjana
successfully
established
Altavis Consulting as a preferred
partner for Executive Search with
large MNCs. She believes in promoting
balanced leadership in the corporate
world. With that passion, she started
the practice of Diversity Hiring and
Women on Boards. A certified scuba
diver & a marathon runner, Ranjana is
a fitness enthusiast and is also a brand
amabassador for Pinkathon, Delhi.
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Shilpi Singh is an Executive Coach &
Hospitality Entrepreneur. Shilpi is also
on Board of Swechha, one of the best
known NGOs of India, working in space
of environmental issues. She has had
14+ years of HR experience with some
of the world’s best media companies
– Ogilvy & IMG. She has handled PAN
India responsibilities and challenging
global matrix across multiple industries
including FMCG, Luxury, Bank Telecom,
Technology, Manufacturing and more.
She now plays the role of a Performance
Catalyst, working with individuals
and organizations to better their
performance, profitability and purpose.
Shilpi has been trained and certified
by Results Coaching System (Australia)
and is amongst the early believers and
practitioners of executive coaching
in the country. She is also a certified
Emotional Intelligence practitioner. A
multi-tasker, she also runs a chain of
homestays in India – Cinnamon Stays,
Grannys Inn. Shilpi has been working
extensively in the space of Woman
leadership since past four years. She
is a key player in Biz Divas Foundation.
She is specially committed to working
with women entrepreneurs.
Rashmi Mandloi is a Diversity
and Inclusion consultant with a
professional career of over 14 years
with Deutsche Bank, Convergys and
Standard Chartered Bank in India. She
has collaborated with organization
boards in charting out an holistic
employee development plan. Via Biz
Divas she aims to enable greater
participation of women in the Indian
subcontinent and also create a positive
impact on their life and prosperity. She
leads the Biz Divas Bangladesh chapter
which aims to get entrepreneurial and
professional women connected using
technology, sessions, training and other
innovative tools to help them advance
in their roles and careers.
Garvita Chaturvedi is an Executive
Coach
and
Human
Resources
Professional with direct and in-depth
exposure to a wide swathe of services
industries, within marquee MNCs as
well as early stage entrepreneurial
ventures. Earlier, in the corporate sector,
Garvita worked in various HR functional
roles in People Strategy, Compensation
& Benefits, Performance Management
and Content Development across IT/

ITES, Banking, Financial Services and
Insurance sectors. As a coach, Garvita
has moorings in Performance Coaching
and Women Coaching. She is most
passionate about working with women
in various stages of the employee
lifecycle as well as transitioning or
growing entrepreneurs, helping her
clients unleash their full potential.
Garvita is an IIM Indore alumnus and a
post-graduate in Commerce.
Namrata Bajaj, Program Manager, Biz
Divas, is the latest to join the team. She
has done her schooling from Modern
School, Barakhamba Road and post
graduation in Finance from Symbiosis,
Pune. With over 6 years of experience
working in industries like Education,
Banking, Insurance and organizations
like Citibank and Max Life Insurance,
Namrata brings a rich experience
in areas such as human resources,
customer
services
and
people
management. She manages backend
operations, communications and event
execution at Biz Divas. Namrata is an
avid traveller and is passionate about
fashion.
Ela
Gupta,
passionate
about
empowering people and communities
and instigate social changes, loves to
work with social entrepreneurs and
change-makers. As a Marketing and
Communications consultant, Ela helps
in understanding, measuring and
articulating Biz Divas’ social impact. Ela
specializes in media, events & content
strategy. Ela is an alumnus of London
School of Economics, Birla Institute of
Management Technology and Miranda
House.
Dinakshi Arora, after a successful stint
with in the IT industry as software
professional with organizations like
IBM, Satyam and Polaris, joined Biz Divas
as Program Manager & Content Head.
She then moved to her role as Editor
at Biz Divas. She works as a consultant
for a software company and freelances
as a writer. Having versatile skills sets,
Dinakshi is an avid reader, blogger and
writes poetry in three languages. Being
very passionate about education, she
also takes creative writing and other
workshops for children. She is deeply
interested in spirituality, wellness and
exploring life.
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Editorial

It’s Time to Claim
our Power

I

n my journey of working with more than 2000 women
leaders across the globe, I have realized that advancing
women is just not the right thing to do or good thing to
do… it is a smart thing to do. No economy, no community,
no government, no corporations can expect to compete in
global markets if they leave half the talent pool out of the
equation of growth.
A few years ago Economist magazine published a really
interesting article and it said something quite profound –
“Forget China, forget India, forget the Internet… women will
be drivers for economic growth in the 21st century”. Leading
economists term women as Global Reserve. Biz Divas is here
because we believe in this substantial truth that women are
actually the emerging markets. But we also know that reality
doesn’t really match this recognition.

Around the globe, women represent only 1% of sales to major
multinational corporations, less than 1% of the global supply
chain. The challenges are great but I think the opportunities
are much greater. Just right here in this region of South East
Asia, if all women had the opportunity to be a part of growing
market, opportunity to grow small & medium enterprises, to
be a part of the economy – we would add nearly 90 billion
dollars to the economy in just one year. That’s astounding!
It’s an opportunity that we simply can’t ignore. Biz Divas
was founded on this very simple but very powerful idea that
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“women are not a
problem to be solved
but women actually
are the solution”.
In the last few years
we learnt something:
women leaders are
multipliers and they pay it forward by mentoring others. Biz
Divas has been identifying and investing in these women.
They in turn have created ripple effect and impacted 2000+
women through our various programs.
We have tremendous power, we have tremendous platform,
we have tremendous voice. So I want to ask all of you to join
me, there are many things you can do, there are incredible
trends you can be part of, and we can all bring about this
much required transformation!

Sarika Gupta Bhattacharya
Co-Founder
Altavis & Biz Divas Foundation

Journey

New Initiatives in 2015

Women on Boards

Mentoring Programs

Do you think we need a more gender balanced boards in
India Inc.? Do you want to serve on boards and committees?
Do you think you have what it needs to be a part of these
boards? If yes, Biz Divas brings to you “Women on Boards”
initiative. Established with a vision to improve gender
balance on boards and committees in India, we aim to
promote appointment of women on corporate boards. It is
an essential step to address the lagging representation of
women on Fortune 500 boards and a solution to increasing
demand for diversity.

Mentoring is critical to empowering women as leaders.
Mentoring corresponds with strengths that are often
associated with women: building personal relationships,
creating collaborative working environments and
championing the success of others. It creates an effective
support system for meeting challenges that affect women in
particular which commonly inhibits career growth including
the often cited “glass ceiling”. The need for mentoring and
support is critical in a country like India, where women
constitute only 3% of senior management positions and
only 8% of all small and medium-sized enterprises are run
or owned by women.

Women on Boards aims to build a cadre of qualified women
corporate director candidates for board appointment in
India, facilitate the appointment of Women on Boards women
to Indian corporate boards and reinforce the commitment of
leading Indian companies to diversity in boardrooms.
Biz Divas’ Women on Boards is a broader strategy to encourage
appointment of women on boards and committees and to
increase the pool of women suitable for appointment. The
directory identifies women with a broad range of expertise
and interests for nomination to boards and committees. This
online directory would be a dynamic and evolving resource
and would be available to search for anyone seeking to
recruit more women for their board or committee.

Biz Divas’ Mentoring Leadership Program connects talented,
emerging women leaders from all over India with members
of Biz Divas’ Powerful Leaders for a six month-long mentoring
program. This is an extension of Biz Divas’ professional
development & capacity building program for women
leaders from corporates, business, social development and
public leadership space. The various mentoring leadership
programs are Women on Boards, Career Growth and Pay-itForward.
If you are interested in joining any of the programs, please
write to namrata@bizdivas.in
Biz Divas Periodical | August 2015
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Influencers

Here’s to Rising of
Women Leadership!
“Leadership is not a position or a title, it is action and example.”
By Dinakshi Arora

W

hole world is taking notice that corporate world
of global business is not entirely male dominated
now. A number of women are finally climbing up the
proverbial ladder, owing to their talent and grit. Now it’s not
only a handful stars whose names we remember by heart and
come in every conversation on women leadership like Sheryl
Sandberg (COO of Facebook), Marissa Mayer (CEO of Yahoo!),
Indra Nooyi (CEO of PepsiCo), Ginni Rometty (Chairwoman
and CEO of IBM), Safra Catz (Co-President and CFO at Oracle
Corporation), Ursula Burns (CEO of Xerox) – or back home
Chanda Kochhar (MD & CEO of ICICI Bank), Kiran MazumdarShaw (Chairman & MD of Biocon Ltd), Ekta Kapoor (Joint MD
& Creative Director of Balaji Telefilms) and Naina Lal Kidwai
(Group General Manager & Country Head of HSBC India).
We do owe a lot to these inspiring women who acted as
torch-bearers and role models for many women across the
globe. These women leaders showed the world how they can
be great business leaders, and how their approach can be
strikingly different yet effective, due to their unique skills
and leadership approach.
Though this whole topic of men vs. women leaders is
redundant at one level as Robin Morgan puts it: “Women are
not inherently anything but human,” yet it is pertinent to
discuss and applaud exceptional women leaders because in
today’s world, women are seriously under-represented at the
highest levels of hierarchy.
While organizations and governments are taking steps to
improve the situation, there are some steps women can take
themselves to avoid the bottlenecks holding them back from
leadership positions. Successful women can come forward
as role models and mentors to share their knowledge and
experience with those seeking to mirror their success. To get
more women on boards in a sustainable way, women – and
employers - must eliminate limiting beliefs about women’s
capability to do the top jobs.
With these thoughts in mind, Biz Divas has come up with
Lists of Women Influencers in various business verticals.
These women have shown exemplary headway in their
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chosen fields of work. There is a lot to learn from these
women leaders, the base learning being: it is possible (and
enjoyable) to achieve professional success being a woman.
These lists, alphabetically put, aren’t rankings of any sort. These
women are representations from many industries, chosen for
their close association with Biz Divas and/or mentoring and
personal impact on their ecosystem.
As is the fundamental belief of Biz Divas, the idea is not to
create or propagate “us and them” mentality, it is to promote
leadership through female uniqueness as demonstrated by
these inspiring women. It is the stereotypes about women
that Biz Divas aims to demolish.
“Law was often looked at as a marriage degree - three years in
law, then you get married,” quoted AZB founding partner Zia
Mody once on women’s views of a legal career 30 years ago.
Since then law firms have gradually fought the profession’s
gender bias, arguably more successfully in India than abroad.
But there is still a long way to go.
India can boast of M. Fathima Beevi who was the first female
judge to be appointed to the Supreme Court a nation in Asia
(1989). Women are now leading practitioners in all fields of
law, but some branches do see more women than others, such
as corporate, civil and family law. Others, only the very brave
venture into. Criminal law is one such. The pitfalls are many
there, as women lawyers run the risk of appearing too ‘soft’
or too ‘vociferous,’ too aggressive, or not aggressive enough.
Supreme Court lawyer Rebecca Mammen John mentioned,
“Eyebrows were raised when I chose to be a criminal lawyer
but that’s where my passion lay”. Her first major victory was
the Shah Bano case in 1991, about a woman who was forced
into prostitution by her in-laws because she had given birth
to a baby girl.
Consulting firms, too, are beginning to see the business
case for having more women in leadership roles, and are
opening doors to women who may have opted out due to
the pressures that come with the job: erratic schedules and
frequent travelling, for instance. From giving them flexible
work options to assigning mentors and organizing frequent

Influencers
training and experience-sharing sessions, the industry is
doing everything it can to attract and retain female talent.
Consultants can also look for non-client-facing roles in
research and knowledge management, post-maternity leave,
and return to consulting after a year.
The number of women at the partner and director level is
on the rise at firms such as Bain & Company and McKinsey.
Close to 30% of McKinsey’s senior leadership is female,
says Renny Thomas, partner. At PricewaterhouseCoopers,
the number of women partners has risen from 10 to 15
in three years. It launched the ‘Women at PwC’ network in
2010, where women managers could talk about experiences
unique to them. The company also invested in training and
confidence-building measures for women consultants. Bain
& Company holds a Global Women’s Summit once every
two years that discusses coaching, skill development, career
support and inspirational leadership.
Currently, women constitute about 23 percent of the IT
employees in India. Of this, only 3 percent of women are in
top management positions. Many Indian IT companies have
taken steps to have more women employees on their roles
but not many make it to managerial roles. Companies are
becoming more sensitive to family needs. They have been
considerate to women raising children, offering many of
them flexible working hours and are even offering childcare
facilities. One of the best practices in a few companies is the
‘paternity leave’ being provided to help women employees.
The statistics vary slightly around the world, but extremely
consistent pattern is - at the lowest levels, more than half of
the employees in organizations are female. Moving to each
successively higher level, women tend to vanish. At the CEO

level, worldwide, there are only 3% to 4% who are women.
A recent study by the consulting firm Caliper found that
women leaders have stronger interpersonal skills than their
male counterparts. These skills are conducive to today’s
diverse workplace where information is shared freely and
collaboration is vital. Research in the US and Europe has
shown that gender-diverse boards are integral for better
financial performance and improved governance.
A Credit Suisse Research Institute study of 2,360 companies
from 2005 to 2012 showed that companies with one or
more women on their boards have delivered higher returns
on equity, lower gearing, better growth and higher price-tobook value multiples. This indicates a gender-diverse board’s
capacity for better risk management and value protection.
It is interesting to note that research proves in the traditional
male bastions of sales, legal, engineering, IT and the R&D
function; women actually received higher effectiveness
ratings than males. Many of our stereotypes are obviously
incorrect. Yet a woman’s instincts and emotional intelligence
can be off the chart. They seamlessly manage crisis and
change and are turnaround experts – sensing and neutralizing
any signs of danger well before it invades our path. Women
leaders understand survival, renewal and reinvention.
So, are women creating a new paradigm of leadership?
The answer is a definite “yes.”
The women listed in the current issue are some of leaders
showing us the path ahead. Biz Divas celebrates them
and wishes them many more milestones of success and
achievements.

Source: UN Women
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Women on Boards

According to Catalyst, board seats held by women in India were 4.7% as of 2014 while the highest in the world were 40.5%
(Norway). Though we have a long way to go reach an ideal balance or even something close to it, we are proud to have some
exceptional women on boards who have proved themselves beyond debate.
Apurva Purohit

Kimsuka Narasimhan

Has 25 years+ of experience. Has launched media agencies like Lodestar,
Zoom, and fashioned the re-launch strategy for Zee TV. Independent
Director on the board of Mindtree Ltd, Meru Travel Solutions Ltd, Media
Research Users Council (MRUC).

Is Independent Director at AkzoNobel India. Was earlier CFO of the Foods
business then Head of Planning. Was at Unilever for 18 years in various
roles. Co-leads the Diversity and Inclusion Council in PepsiCo.

Gagan Singh

Dr Leena Srivastava

CEO, Music Broadcast Pvt Ltd (Radio City)

CEO Business, JLL

SVP & CFO - India Region, PepsiCo

Acting Director General, TERI

Also Chairperson Sri Lanka business. Heads Gender Diversity & Inclusion
focus for India. Has 30+ years of experience. Was with Benetton as CEO. Is
a trustee of the Salaam Baalak Trust and member of the Board for Timex
India.

Serves on the Executive Committee of Sustainable Energy for All (SE4ALL)
initiative of the UN Secretary General. Independent and Non-Executive
Director on the Boards of Bharti Infratel Ltd, Shree Cement Ltd, Meridian
Institute, World Environment Center, Stockholm Resilience Centre.

Geeta Mathur

Neera Saggi

Independent Director on boards of Beetel Teletech Ltd, Tata Communications
Transformation Services Ltd (TCTS), India Infoline Ltd, Maral Overseas Ltd,
RSWM, IIFL Holdings Ltd, Vardhman Acrylics Ltd, NIIT Ltd Is CFO HelpAge
India. Was VP Emaar MGF.

Has 34 years of experience. Elected President of BCCI. Independent Director
on the Boards of TataRobinson Fraser, Tata Projects, Tata Consulting
Engineers, Maithon Power, RPG Life Sciences, Swaraj Automotives Ltd,
Mahindra Heavy Engines Pvt Ltd, ILFS Financial Services, SICOM and Care
India. Was CEO - L&T Seawoods.

Independent Director on Company Boards

Hema Ravichandar

Independent Director on Company Boards
Has 28+ years of experience. Was Global Head (HR) for Infosys; Chairperson
for The Conference Board - USA’s HR Council of India. Is member of National
Advisory Council - National HRD Network. Among the “25 Most Powerful
Women in India”.

Hiroo Mirchandani

Independent Director on Company Boards
Over 30 years of experience. Independent director on Punjab National Bank,
Tata Teleservices (Maharashtra) Ltd, Religare Health Insurance, Nilkamal
Ltd, DFM Foods Ltd. Has been VP - World Gold Council.

Jessie Paul

Independent Director on Company Boards

Neharika Vohra

Professor, Indian Institute of Management, Ahmedabad
Has taught at the University of Manitoba, and Xavier Institute of Management,
Bhubaneswar. Associated with Vikalpa: The Journal for Decision Makers,
Indian Psychological Abstracts and Reviews, and International Journal of
Cross Cultural Management in various editorial capacities.

Sonu Bhasin

Founder, BlueWaters Advisorie
Has 28 years of experience. Is on the Board of Directors of Whirlpool India,
Vodafone, Mahindra First Choice Services. Was COO - Tata Capital; Group
President - Yes Bank; President - Axis Bank. Is Advisor to the Board, CIEL
Centre.

CEO, PaulWriter
Started career with Ogilvy & Mather. Was a part of building brands such
as Infosys (as Global Brand Manager), iGATE (as VP - Marketing) and Wipro
(as CMO). One of the most influential women in Information Technology in
India.

“Adding value and making a difference
is what I look for. I have realized that
recognition and value I bring to the table
motivates me to do even more. I believe
this is a typically female need. I take full
responsibility for my life and what happens
to me because it is for me to change/not
accept what does not work for me.”
~ Gagan Singh

“’You have to try and become the best version of yourself’ - is
something I strongly believe in. Every day is to grow, to become
better as a human being, as a professional. Implicit in the quote
is the message that everyone has unique talents and that is what
each of us must try and be best at, and not imitate others or try
and be what we are not.”
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“Surround yourself with people who
believe in your dreams. It is different working
on your calling being a woman, so some
sensitivity to environment is helpful. Life
shrinks or expands in proportion to one’s
courage. Ask men to step up. Negotiate. The
change starts at home. And lastly, life is not
a logical journey; there is adequate space for
magic in it. Enjoy the magic.”
~ Neera Saggi

Influencers

Women In Technology

Even the word “Technology” had started sounding masculine, thanks to a long male dominance over the industry. Compared
to the West, India is still far behind when it comes to number of successful women in the field of technology. Here’s a look
at some powerful women who have changed the landscape of technology and are continuously doing so.
Debjani Ghosh

Neeru Sharma

Responsible for establishing new growth areas for Intel in Afghanistan,
Bangladesh, Bhutan, India, Nepal, Pakistan and Sri Lanka. Ranked among
the 25 most powerful women in India.

Has worked with Amazon - US in Corporate Development and Media retail.
Has spent 5 years as Product Manager - Alcatel India where she led R&D
projects for telecom partners in India, Australia and France.

Gayatri Burgohain

Raji Arasu

Activist with conviction that gender equity in science and technology is an
important change needed. Been awarded the Change Agent Award by Anita
Borg Institute for Women and Technology of San Fransisco, USA.

Formerly VP of Engineering at Marketplaces at eBay. Noted for her work
towards educating and empowering women in computer and internet
technology industry. Named in Silicon Valley/San Jose Business Journal as a
Woman of Influence for 2011.

Hema Gopal

Richa Kar

VP (Global Head IBM Centre of Excellence), TCS

Founder & CEO, Zivame

Has 30+ years of experience. Is closely associated with bodies like
NASSCOM, IEEE, CII, IETE, CSI. Has been part of curriculum advisory board
and is Advisory Board Member for Marist College in U.S.A.

Was Consultant Business Process (Retail) - SAP; Marketing Manager –
Bangalore, Spencer’s Retail Ltd.; Associate Consultant - i-flex solutions;
Software Analyst - Intergraph. Has grown Zivame to making it India’s leading
online lingerie store.

VP (Sales & Marketing Group); MD (South Asia), Intel

Co-Founder & Director (CorpDev), Infibeam.com

Executive Director, Foundation for Social Transformation (FST); Founder,
Feminist Approach to Technology (FAT)

Kirthiga Reddy

CTO & VP, StubHub (an eBay subsidiary)

Rohini Srivathsa

MD, Facebook India

Has 14+ years of experience and proven record leading global initiatives.
Has also held positions of VP & GM - Phoenix Technologies; Director of
Product Management – Motorola; Director of Engineering - Silicon Graphics.

Suchi Mukherjee

Founder & CEO, Limeroad.com

CTO, Janalakshmi Financial Services
Has 25 years of experience. Was Executive Director/Partner at IBM Global
Business Services; Management Consultant with The Boston Consulting
Group; VP (Marketing & Strategic Alliances) - Paladion Networks. Has
published extensively and is a frequently invited panelist/speaker.

Sabina Chopra

Was voted 1 of 15 ‘Rising Talent - Global Leaders Under 40’ at World Women’s
Forum. Was previously MD & GM - Gumtree, an eBay Inc Company; Director –
Skype; Director - Virgin Media.

Co-Founder, Yatra.com
Has over 16 years of experience. Prior to Yatra, headed India based
operations of ebookers, Europe’s largest online travel company. Has also
worked with Japan Airlines, RAC (Aviva Plc) and Hewitt Associates.

“The best advice I can give any woman
serious about a career is to be brave, resilient
and committed. There is no substitute for hard
work. Be the one that delivers the results! And
take time to enjoy the journey. Whenever you
find an opportunity, help open the door a bit
wider for more women, we need to pave way
for the next generation.”
~ Debjani Ghosh

“I don’t think there is a difference between a man
and a woman entrepreneur. The challenges and
advantages are the same. Personally, being a woman
entrepreneur is a blessing in disguise. It is easier for me
to relate with the product. If you are strong, focused
and passionate about what you want to do, everything
falls in place.”
~ Richa Kar
Biz Divas Periodical | August 2015
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Women In Consulting

The high proportion of women consultants at entry level goes below 10% higher up the ladder as personal responsibilities
take precedence. A job with unpredictable clients and assignments; and erratic and strenuous schedules can be discouraging
for best of talent. Still, India is seeing an unprecedented number of women in consulting on higher rungs and here are some
inspiring women from the industry.
Arpita Pal Agarwal

Sonu Iyer

Has over 20 years of experience. Worked as Partner & Global Leader
(Forensic Telecom) - KPMG; Associate Director - PricewaterhouseCoopers
India; Senior Consultant - Arthur Andersen. A member of leading industry
forums. Speaks and writes on Telecom and Convergence.

Started working for EY 20 years ago. Works on “My Life” – a program
which aims to provide flexibility to help in achieving balance between
work and personal lives. Leads Women’s India Network (WIN)

Partner & Leader (Telecom Industry Practice), PwC India

Partner, Ernst & Young

Surabhi Marwah

Maneesha Garg

Partner, Ernst & Young

Partner, KPMG

Financial executive with experience in accounting, auditing and financial
management. Previously has worked with Agilent Technologies and
American Express. Excels at credit portfolio, risk mitigation, driving
collections and receivables.

Specializes in Human capital - Expatriate Tax Planning and Consulting,
Outbound Advisory, Diagnostic Reviews, Social Security Optimisation, Equity
Planning and all aspects of employee income and wealth tax. Has worked
with Arthur Andersen.

Vidya Rajarao

Nimisha Jain

Partner & Director, The Boston Consulting Group
Has 13+ years of experience. Is core member of the Consumer and
Technology, Media and Telecommunications Practices and global expert on
“Consumer Insight and Marketing in RDEs”. Has worked with Nestlé India
and The Monitor Group.

Partner, Grant Thornton India LLP
Has over 15 years of investigative and forensic consulting experience in USA,
India and Europe. Was Executive Director/Partner - PricewaterhouseCoopers.
Has represented clients in forums like American Arbitration Association, ICC
and International Centre for Settlement of Investment Disputes.

Priyanka Aggarwal

Partner & Director, The Boston Consulting Group
Has 15 years of experience. Has worked with McKinsey & Company across
healthcare, technology and financial services sectors across multiple
geographies including India, U.S.A., Thailand and Taiwan.

Sahana Sharma

Partner, McKinsey & Company
Is core leader of the sales and marketing practice in India with a focus on
B2B/SME to improve effectiveness. Has worked as Product Manager (Media)
- Endeca; Global Product Manager - Bertelsmann.

“I am privileged to be part of a profession (Management
Consulting) which allows me to work on some of the
toughest and complex problems with the India’s top
organizations in healthcare and have a significant
contribution to shaping their trajectory. I am inspired
everyday with the nature of the work, the discussions
and the collaboration with my colleagues and the
opportunity to have lasting impact on business and
society. Personally, it has been a tough but tremendously
rewarding journey. I have learnt to juggle many priorities
simultaneously – my work, my home, my two kids. I
learn everyday and improvise. I am really not looking at
any destination – just enjoying the journey!”
~ Priyanka Aggarwal

10 Biz Divas Periodical | August 2015

Influencers

Women In Human Resources

As people management practices in corporate India come of age, organizations are seeing benefits of employing women in
HR departments. Managing a large number of people, keeping them motivated and listening to their grievances are all a part
of HR professional’s job. And who can do it better than women? These women in top HR positions know how to constantly
innovate to create a conducive environment at work.
Anuradha Razdan

Manjiri Rele

Has worked with Unilever for over 15 years. Was instrumental in bringing
significant recognition (Employer Brand No. 1, Hewitt Best Employer, No. 2 Top Company for Leaders Aon Hewitt, Best Emplorer in Asia - HRD Congress).

Has over 20 years of experience in banking operations in the areas of
HR generalist, Compensation and Benefits, Performance Management,
Leadership Development.

Anuranjita Kumar

Meenaa Sharma

Has been recognized as amongst the ‘Most Powerful HR Professionals of
India’ by the World HRD Congress in 2012; amongst the ‘Most Powerful
Woman Leaders’ by Fortune in 2013; an ‘Upcoming South Asia Leadership
Talent’ by Asia Networks.

Has 15 years of HR experience with telecom, power and financial services.

Charu Mittra

Has 18 years of experience. Has exposure in setting up JVs/start-ups, latest
being JV with Softbank, Yahoo! Japan & Yahoo! Inc. Set up Bharti AXA JV, &
International offices for Bharti Airtel’s B2B (Enterprise) business.

VP HR (Personal Care), Unilever

SVP Head BRSD, Axis Bank

MD & CHRO, Citi (South Asia)

CHRO, Reliance Money

Head HR & Administration, BMW India
Has experience in HR Leadership, Organization Development, Leadership
development, Performance Management etc. Was Director (HR) - Stryker;
VP (HR) - Citibank India; General Manager (HR) - PepsiCo; Manager (HR) Ranbaxy Laboratories Ltd.

Gauri Deshmukh

Head (HR India), Bank of America Merrill Lynch & B A Continuum
Has over 18 years of experience. Has been the Head of HR - SAS India; Head
of HR - Bharti Telesoft. Has worked with i2 Technologies (a supply chain
management software and services firm) and the Tatas.

Jasneet Kaur

Head HR (India), Maersk Global Service Centres
Has over 15 years of experience. Has worked with Mercer (Singapore) and as
Head (Global Compensation & Benefits & PMS) - Jubilant Life Sciences Ltd;
HR Business Partner - Microsoft; and Manager HR - Reliance Life Sciences.

Ritika Chopra

Head People Assurance (India, South Asia and Africa), Bharti Airtel Ltd

Ruhie Pande

VP and Head (HR & Training), Marico Kaya enterprises
Has over 15 years of experience. Has worked with ITC Lifestyle Retail and
Reliance Brands. Spearheaded building capability through learning &
development programs, driving innovative remuneration programs, creating
the right structure to deliver strategy.

Smriti Handa

Head HR, Philips Healthcare
Joined Bharti Airtel under Management Trainee Program as “Young
Leader”. Gained experience across the entire value chain of HR function,
thereby expertise in change management, HR set-up for a new business,
organization design & manpower productivity.

Leena Sahijhwani

Director (Compensation & Benefits), GE
Has 17 years of experience. Is the co-region leader for Women’s Network for
South Asia. Has worked with Glaxo SmithKline Consumer Healthcare (GSK),
Hewitt Associates and consulted in the area of C&B and Job Evaluation.

“At times, we let circumstances influence what we
want from ourselves. While the circumstances don’t
last, the decisions we take during trying times often
last longer and may lead to regrets. Be clear on what
you want and why you want it. Reach out to those
who might have been through challenges you are facing
today. There is plenty of help available.”
~ Leena Sahijhwani

“Take every challenge
in your stride. Use
it to fuel innovation
and test your limits/
potential. Turn it into
an opportunity… and
see what doors it will
open up for you. Never
ask yourself - why has
it come your way. Ask
yourself how you can
leverage it to move to
the next level. Not just in
career growth but also
learning and your own
development.”
~ Gauri Deshmukh
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List
Influencers

Women In MEDIA

Media in India, which until a few years back was merely a reporting device, is today a vibrant means of shaping, moulding
and influencing public opinion. Although the presence of women in media has more than doubled in two decades, they
constitute only 28.6 percent of the media workforce in Asia and the Pacific. Men outnumber women 4:1 in India. Biz Divas
applauds these women who have deservedly found their place.
Amrit Ahuja

Monika Halan

Has over 20 years of experience. Her journey from satellite TV to technology
& Internet encompassed working with ZEE Telefilms, Google and Facebook.
Has consulted tech and telecom brands Ericsson, Intel, Hewlett Packard,
Dell and Deloitte on PR campaigns.

A Certified Financial Planner, has worked with Business Today, The Economic
Times, The Indian Express, edited Outlook Money. Is a member Task Force,
Government of India, Sebi Mutual Fund Committee and is Yale World Fellow
from India for 2011.

Client Services Director (Technology & B2B Lead Asia), 20:20 MSL

Editor, Mint Money

Nandita Lakshmanan

Anupama Mandloi

Founder & Chairperson, The PRactice

MD, Fremantlemedia India
Has over 20 years of experience. Worked with Plus Channel, Sony
Entertainment Television, Sab TV, and Star Plus. Has been driving creatives
of Indian Idol series 5&6, X Factor, India’s Got Talent 3 & 4.

Aparna Vedapuri Singh

Under her leadership, a creative consumer campaign was shortlisted for a
PR Lion award at Cannes 2012 and another one won a gold at the 2013
Sabre Awards. Named one of India’s 25 Most Powerful Professional Women.

Nisha Poddar

Founder-Editor, Women’s Web

Senior Correspondent, ET Now

Has 14 years of experience of consulting, program management, product
management and research. Specializes in communication strategy &
implementation and client relationship management. Her venture Women’s
Web is an online magazine and community for the thinking women.

Has over 10 years of experience. Before ET Now, has worked with NDTV
Profit and CNBC-TV18.

Jaya Jha

Shradha Sharma

Co-Founder, InstaScribe; Co-Founder, Pothi.com

Founder & CEO, YourStory Media

Started Pothi.com, one of the ﬁrst print-on-demand publishing platforms
in India, in 2008. Currently involved in building InstaScribe - an easy to use
app for e-book creation. Works with early stage startups in advisory and
operational roles.

In 7 years she has incubated the narratives of over 15,000 entrepreneurs.
Has worked with Times of India and CNBC TV18. Received the L’Oreal Paris
Femina Award for Online Influence. In 500 LinkedIn Influencers across the
world.

Lakshmi Rebecca
Founder, Red Bangle

Is a talk show host, director and producer. Founded Red Bangle, a film
production house. Her show Chai with Lakshmi has received over 3 million
views, won the Manthan award, the Indi Blogger award and the Rotary BSESME award.

“My biggest achievement is creating
a space that looks at Indian women and
their lives and ambitions in a holistic
manner. At Women’s Web, we cover the
good, the bad and the ugly - not just
the “glossy”. What keeps me going is the
conviction that I am doing something
that impacts many lives, enabling them
to reach out and draw reassurance
from others on similar journeys.”
~ Aparna Vedapuri Singh
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“I pick my battles, I play to my
strengths and I don’t mind asking
for help. Every challenge is not
worth fighting, and all your energy
need not be spent on overcoming
every weakness. Instead I focus on
what is important, and ignore
what is not, irrespective of how
tempting it is to get involved.
Then I try to do what I can do
the best.”
~ Jaya Jha

“I believe that stuff
happens. And the best
way to deal with it is
to pick yourself up and
keep going. I also believe
that every challenge is
an opportunity to grow
that part of myself that
has rough edges. How
I react in a crisis from
the highest point of my
being is the real internal
challenge for me.”
~ Monika Halan

Influencers

Women In Banking & Finance

BFSI sector boasts of several highly successful women professionals at the helm. In India, only 1 in 10 companies across all
sectors have a woman at the top, but more than half of these are from the financial services sector, a study done a few years
ago discovered. Globally too, the Indian banking industry has a better corner room diversity score than even the US. Banking
comes naturally to women!
Devyani Khanvilkar

Rajani Kesari

Has been an Investment Banker for last 2 decades. Was Executive
Director - Kotak Mahindra. Worked with DSP Merrill Lynch. Has advised on
transactions involving Aster Teleservices, Marico, Godrej Industries Ltd, TVS
Logistics, Infosys ADR, Biocon IPO.

Is CFO for East Asia Zone comprising of 14 countries. Has served as a VP of
Dr. Reddy’s Laboratories Ltd. in various positions and as CFO Europe. Has
worked with KPMG in Dubai in Assurance business.

Gesu Kaushal

MD (DBOI Global Services Pvt Ltd) Deutsche Bank Group

CFO & Zone Controller East, Schneider Electric

MD, Mape Advisory

Executive Director, Kotak Investment Banking

Sandhya Vasudevan

Has over 19 years of experience. Is Director on the board of the Association
of Investment Bankers of India and a member of the REITs Advisory Group
of the BSE. Has worked with SBI Capital Markets Ltd.

Has 24+ years of experience. Has worked with Guardian Royal Exchange,
Thomson Reuters and AXA. Is part of Advisory committee of NASSCOM
Foundation. Is one of the founding members of the Bangalore Chapter of
the Women Leaders’ group in CII.

Jyotsna Sharma

Sonali Athalye

CFO, SandvikAsia

CFO, DHFL Pramerica Life Insurance

Was CFO - Orient Cement Ltd (C K Birla Group); CFO &VP (IT) - NRB Bearing;
Manager Finance – SEAP; SKF South East Asia Pacific; Finance Controller
- Kinetic Honda Motors Ltd.

Has 17 years+ experience. Was General Manager Finance - MetLife India
Insurance; Senior Manager Financial Controls - Tata AIG Life Insurance;
Assistant Manager Audit - Deloitte Haskins and Sells.

Lilly Prasad

Vaishali Kasture

MD, BNY Mellon

MD, Goldman Sachs

Was Senior GM Global Capital Markets - WNS Global Services; Executive
Director (Treasury and Securities Services) - J.P. Morgan and Head of
Reconciliation Centre of Excellence, managing operations across multiple
offshore locations.

Has 23 years of experience. Was named by Business Today in 2010 as one
of the hottest young executives to watch out for. Has worked with Citibank
and Infosys.

Preet Dhupar

Executive Director & CFO, HDFC Standard Life Insurance

CFO, IKEA India

Has over 20 years experience in various industries and geographies.
Previously was CEO India - BBC Global News; Director (Finance &
Operations) - BBC World India. Has experience in setting up companies and
creating the business infrastructure.

Vibha Padalkar

Was Executive VP Finance - WNS Global Services. Has worked with Colgate
Palmolive India. Is a member of the Institute of Chartered Accountants in
England & Wales and Institute of Chartered Accountants in India.

Radha Dhir

MD, Deutsche Bank
Is responsible for Foreign Exchange and Interest Rates Derivative Sales for
Deutsche Bank in India. Is one of the very few women MDs in Investment
Banking in Asia and the first in Deutsche Bank, India.

“Most importantly, I enjoy what I am doing. I believe in keeping
things simple and uncomplicated and stay focussed. I depend a lot
on my instinct and prioritize constantly, sometimes multiple times
in a day. My inspiration comes from the fact that my family is
proud of what I have achieved and I am able to add value and make
a difference to my eco-system.
~ Gesu Kaushal

“Nothing that I have done in my life that has
been easy, has been worth it. The harder it gets,
the more satisfaction I get. I treat my time
more precious than my money. It’s amazing
what all you can accomplish, if you don’t take
the credit for it. Being rich isn’t about how
much you have, but how much you can give.”
~ Vaishali Kasture

“Life is beautiful and that’s what keeps
me going. I thrive on challenges that life
throws at me. In my experience challenges
have made me who I am today both
personally and professionally. The key to
life is to take these challenges head on. I
never give up and let anything become
an obstacle. There is always a gift in any
challenge.”
~ Devyani Khanvilkar
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Influencers

Women In Sales & Marketing

Less than 15% of Sales Executives are women - a number that has been the same for the past 20 years. In contrast, 65
percent of the men on executive committees hold line jobs, a fact that may explain why so many more of them are CEOs
of Fortune 500 companies. A big part of the workplace diversity dilemma comes down to a matter of resources: simply put,
there aren’t enough women in the job market.

Anita Noronha

Madhumita Manna Kulkarni

Has over 23 years of experience. Has developed advertising and branding
solutions for Aptech, Nestle India, GPI, Heinz, HDFC Bank, ABN Amro Bank,
Lovable Lingerie, Bajaj Auto, Raymond, Lakme Levers, Godrej, BigFlix and
Sahara One Television.

Has 2 decades of experience. Was VP - India TV; VP (West) & Marketing Sri Adhikari Brothers Group; Manager West - World Gold Council; Sr. Brand
Manager - J.K.Ansell Ltd.; Asst. Manager Sales - Kodak India.

Anupama Ahluwalia

Manmeet Vohra

CMO, Cox & Kings

Chief Marketing & Customer Services Officer, Reliance Retail
Featured in Business Today’s 2013 Most Powerful Women in Business for
driving Coke’s leadership in India. Got recognition for brand building work
on Idea with the “An Idea can change your life” brand proposition.

Arnika Dixit

VP & Head Marketing, American Express
Leads team working across all lines of business of American Express in
India. Has been Market Head for Insurance, Head of Product Management
for Credit Cards & Lending and Brand manager for Eli Lilly and Co.

Ipsita Dasgupta

Chief Commercial Officer, GE
Leads ‘In India for India’ growth programs and is responsible for Bangladesh.
Was an executive in Cisco’s Globalization – East business; MD - Smart
Connected Communities – Emerging Businesses. Has also worked with
Arthur D. Little as a strategy consultant.

Jyotsna Makkar
CMO, Microsoft India

During her years at PepsiCo, was responsible for growing brands. Led key
categories at PepsiCo’s Snacks and Beverage businesses, scaling up brands
like Pepsi, Mountain Dew, 7 Up, Nimbooz, Mirinda and Kurkure. Was Account
Director at JWT.

Kanika Mittal

Head/Marketing Manager, Pfizer Ltd.

Director (Product, Marketing & Loyalty), Starbucks
Has 12 years experience at TAG Heuer and LÓreal. Received Powerbrands
Hall of Fame Award for the Most Dynamic Marketing Professional of the
Year 2011. Featutes in 50 Most Talented CMOs of India by CMO Council and
World Brand Congress.

Mansi Tripathy

CMO, Shell Lubricants India
Has 18+ years of experience. Was with Procter and Gamble working on
billion dollar brands like Pantene, H&S, Olay, SKII, Vicks, Gillette, Pampers,
Whisper, Ariel, Tide, Crest, Gillette, Braun and Pringles. Has spearheaded
Partnerships and Strategic Alliances.

Soma Ghosh

VP Marketing (India & South Asia), Castrol
Has been recognized as one of the Top 50 Most Influential Women in Media,
Marketing and Advertising 2015, by IMPACT and as one of the Top 25 Rising
Women Leaders of India Inc. 2015 in a study by Spencer Stuart.

Sujatha V Kumar

Category Director (Marketing), Coca Cola India
Has 18+ years of experience. Was VP (Marketing & Communication) at The
Royal Bank of Scotland. Has also handled Media, Advertising, and Public
Relations. Has worked with Nokia, Quadra Advisory, Gillette and Procter &
Gamble.

Head Marketing & Brand Communications, Reebok India
Some of her initiatives include the path-breaking digital innovation ‘Ignite
your Fitness Fire’ with M.S.Dhoni, Flexercise campaign and launch of John
Abraham and Nargis Fakhri as the new fitness ambassadors for Reebok
India. Launched Tata Indicom Rural Phone.

“I wish there was a silver slogan which I could see every
day and get fully inspired and charged up! However, at
different times in my career and life there have been various
things that have inspired me. In initial years of my career
it was really motivating to put in best effort to get faster
career growth, building trust with people you work with
along the way. This evolved to being inspired by learning
opportunities... be it learning a new way to do things, coach a
subordinate or culture in new countries. As children grew up
to understanding things around, came a new motivation of
role modelling for them. Today... the inspiration is the impact
and legacy one is able to create makes me love to continue...”
~ Mansi Tripathi
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Influencers

Women In LAW

Despite their numbers and accomplishments, women continue to struggle though an uphill battle to advance in the legal
profession. The rise of Indian corporate law firms may have improved women’s prospects but women’s legal careers look
considerably different than men’s. It appears that at many firms, particularly those with female role models at the top, the
ratio of men to women at the partnership level is higher than in the West.
Akila Agrawal

Jyoti Pawar

Has been recognized in Legal 500 and recommended by RSG Consulting for
“excellence” in M&A as well as Capital Markets transactions. IFLR AsiaLaw
Leading Lawyers 2014 features her amongst the top rated lawyers in India.

Has been VP (Legal & Compliance) - GE Capital India; Senior VP (Legal &
Compliance) - GE Money Financial Services; Director (Legal & Regulatory of
India and South Asia) - Bharti Airtel.

Archana Sasan

Kalpana Unadkat

Partner, Shardul Amarchand Mangaldas & Co.

Executive Director (Legal Counsel & Chief Ethics Officer), Dell
International Services India Pvt Ltd

Partner, Economic Laws Practice

Partner, Khaitan & Co.

Has worked with Bharti Airtel as Senior VP (Legal & Compliance), India &
South Asia; General Counsel - GE Money Financial Services. Has spent close
to 15 years as a Partner in law firm Kochhar & Co.

Worked at Ashurst’s London office for 10 years. Specializes in cross border
joint ventures and mergers & acquisitions by delivering practical solutions
to clients on doing business. Is recognized in independent guides as one of
the leading lawyers.

Arpita Mukherjee

Nisha Kaur Uberoi

Has over 20 years of experience. Has served as Country Head (Legal - India
Region) - Aricent Technologies; Legal Counsel - Nokia Siemens Networks;
Legal Counsel - Accenture Services; Legal Counsel & Compliance Leader Genpact India.

Has been recognized as a competition expert by Chambers & Partners
2014; AsiaLaw Leading Lawyers 2013 and 2014; Competition & Antitrust
Expert Guides – India 2014; Euromoney BRIC 2013 – Expert on Competition
Law and the 2013 RSG India Report.

Avaantika Kakkar

Shruti Dvivedi Sodhi

Has over 20 years of experience. Represents clients before the CCI and the
Office of the Director General, besides strategic advising on commercial
arrangements. Author of a reference book titled, “A Perspective on Product
Liability Law and Consumer Safety”.

Has 17+ years of experience. Was VP & Senior Counsel American Express
– India; General Counsel APAC – Hewitt. Has worked with Xansa India and
Amarchand & Mangaldas. Is a member of Corporate Law Committee, FICCI
and editorial board member of IBLJ.

Deepika Chaudhry

Sormistha Ghosh

Executive Director Legal (Asia Pacific), Xerox India

General Counsel (Greater India Zone), Schneider Electric

Has over 15 years of experience. Has served as Director (Licensing &
Commercial) - Microsoft India; General Counsel & VP Legal - IMIL; General
Counsel & Head Legal - Aricent; Senior Counsel - Max New York Life.

Has over 15 years of experience. Is responsible for India and South Asia at
Schneider Electric. Was Legal Counsel - Dell International; Legal Counsel 3M India; Senior Associate - Kochhar & Co.; Senior Associate - Seth Dua &
Associates.

Assistant General Counsel (Asia Pacific), Levi Strauss & Co.

Partner, Khaitan & Co.

Partner, Amarchand Mangaldas

Director (Legal), Colt Technology India Pvt Ltd

“I live by the dictum that
every day is a new day,
where I am exposed to new
and different challenges –
legal/people related, etc.
Never a dull moment, as
they say. I set new goals for
myself to achieve, in line
with my mantra that all
of life is learning. Luckily I
am in a field where there
are more learnings than in
most other fields.”
~ Archana Sasan

“Being a leader is not about
giving orders in a hierarchy.
It is about persuading a group
of performers who constantly
question, debate and even
oppose initiatives. There is no
magical formula or clear steps
to becoming an effective leader.
It does not happen overnight
but it has to be learnt,
practised. It is a continuous
process
of
introspection,
learning from trial and error,
successes and failures.
~ Kalpana Unadkat
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FINANCE

Poke Me: Real Estate is
not the Best

Real Estate is not a bad investment if made rationally. However, putting blind faith behind
this investment class can backfire. If you already own 1 or 2 houses, do think before you sink
your money in 3rd or 4th house. There are better alternatives available which can create
substantially more value with less hassle. Here are some statistics and eye openers.
August 4, 1997: India Today magazine reports - “At the pricey
M.G. Road in Bangalore, real estate rates have fallen from a high
of Rs. 7000 a sq ft in 1995 to about Rs. 4500 a sq ft today. If
it was not for the software industry, there would be a lot more
haunted buildings in Bangalore.
In Mumbai, a corporate house flush with funds was looking
around for a short-term investment opportunity in year 1994.
The booming real estate sector seemed the right choice. It
bought a chunk of land near Mumbai’s Film City for Rs. 27 crore.
Since last year the company has been trying to sell the land,
even offering a discount of up to 40 per cent, but without success.
Also, it’s a case of oversupply in Gurgaon where the prices have
corrected from Rs, 1942 per sq ft in 1994 to Rs. 1294 in 1997.
For India’s over Rs. 1,00,000 crore real estate business- onetwelfth the size of the GDP - it has been a crash without precedent.
Between mid-1995, when the real estate boom peaked, and by
mid 1997, prices have fallen a bruising 40 per cent.”
That was 1997. Its 2015 now. The real estate sector is going
through a similar phase. This too is a case of oversupply and
economic downturn. Every new client I come across says
that the best asset class ever is real estate. It doesn’t fall or
it simply stagnates at worst. It’s the number one choice of
investors in India as 56.6% of household assets are blocked
in real estate (RBI statistics).
However, there are reasons to strongly disagree. It’s time we
do some myth-busting.
Busting Myth 1: Real estate is a non-volatile investment. The
prices don’t fall steeply.
Real estate investments can be one of the most volatile
investments to make. Following are the incidences:
• In 1995-1997, commercial property prices fell by average
40% across India. (Source: India Today)
• In 2008-2010, residential properties fell by average 30%
across India. (Source: NHB Residex, Magic Bricks)
• In 2013-2015, residential properties have fallen by
an average of 25% across India. (Source: NHB Residex,
Magic Bricks)
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Busting Myth 2: Real estate is the most profitable investment.
This is an even bigger myth. Consider the following examples:
In 1995, Nariman Point average real estate price peaked at
Rs. 35000 per sq ft. Today, in 2015, the average price is Rs.
41000 per sq ft In 20 years, for someone who invested at Rs.
35000 per sq ft, his average yield is approximately 2% per
annum. The rental yield adjusted for vacancy, maintenance
and taxes doesn’t amount to be more than 3%-4%. Hence,
cumulative CAGR return from investment is 5% to 6% per
annum. This is rate of return is certainly below expectation of
most investors. Even Bank FDs have delivered better return.
One of the oldest Mutual Funds schemes in India called
“Franklin India Bluechip Fund“ has yielded 19.42% CAGR
since 1994, the year of launch. While Nariman point property
could barely quadrupled the money in 20 years, the Franklin
fund has made money grow 49 times over the same period.
Almost similar story exists for Connaught Place in Delhi for
the period of 1995 till 2015.
Residential properties have fared better than commercial
properties. However, due to lack of data, we will take a
Gurgaon case study.
DLF Aralias in Gurgaon is perhaps the best example to show
how Real Estate multiplies money. It’s the costliest property
in not-so-cheap Gurgaon! This is a property where the top
honchos of the corporate world choose to live. The project
got launched in 2001 at a price of Rs. 2562 per sq ft. The
current market price for the property is around Rs. 24000
per sq ft. That’s a neat and handsome 9.3 times return in
14 years. However, during the same period, Franklin India
Bluechip Fund grew the money 18 times!

About the Author
Sameer Rastogi is an Investment Coach for
families. Director with Saksham Wealth Solutions,
he has rich experience in Investment Research
and Advisory.

Breaking Barriers

The Glass Ceiling Within

S

ignificant amount of research has been done to
unravel the reasons for women dropping off from work,
especially at leadership levels. These studies point out
that the reasons are multifold - from structural to societal to
cultural.
These roadblocks or obstacles can be divided into two
distinct categories:

DD
Those that exist outside of women - these collectively
form the external glass ceiling.
DD
Those that exist within women. These come from the
social conditioning and subtle messages that women
absorb while growing up and which lead them to
unconsciously create a glass ceiling within.

This article focuses on the glass ceiling within which comes
from deeply rooted inner barriers in women.
Girls and boys are raised quite differently. Society (across the
East and the West) expects different behaviors from boys
and girls. As a result, girls grow up hearing very different
messages than boys. What is interesting to note is that girls
don’t notice this in their initial years of growing up. But as
they grow, their thoughts and actions start reflecting the
subtle (and sometimes not-so-subtle) messages that they
receive.
This, of course, does not mean that all girls give up their
ambitions and dreams. In fact, for many women these
messages do the opposite - they drive them to achieve. The
strong need to prove their worth propels them to excel.
However, the dichotomy between others’ expectations and
own ambitions and desires creates an internal dissonance.
And it is this internal dissonance that creates the internal
glass ceiling and gets reflected in the following (nonexhaustive number of) ways:
Self-doubt
Women tend to question themselves more than
acknowledge their competence. It is quite common to
hear highly accomplished women question their readiness
for challenging jobs or attribute their success to external
factors. This self-doubt and lack of confidence holds them
back in exploring their full potential.
Guilt
The conflict in expectations that society, families and
women themselves have, leads to the worst inner obstacle
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of all - guilt. It seems like a zero sum game. Whatever choice
they make, the guilt stays. If the choice is to prioritize home,
there is a feeling of letting themselves down. If the choice is
to pursue the C-suite, the guilt is about not being able to do
complete justice to children and family. It is no wonder that
even Indra Nooyi said, “I don’t think women can have it all.”
Seeking External Validation
The need to prove themselves often leads women to seek
external validation. As they try to define themselves and how
they would like to be, they simultaneously struggle with how
they “should” be.
Given this inner landscape, it is no wonder that we have
an acute shortage of women in leadership positions across
corporates, governments and politics.
While institutions and corporates are working towards
supporting women to break the external glass ceilings, they
must also support women to work on shattering the inner
ones to move forward.
Do you recognize any of these inner barriers within you?
What helped you in becoming aware of them? How are you
working towards overcoming them?

About the Author
Vineeta Yadav is an executive coach and leadership
development expert. She works across geographies
and cultures, supporting organizations and
individuals to maximize their potential.
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Flexibility at work

Disrupting Maternity
Transition
The Flipkart News!
A good initiative by Flipkart around maternity leave has
been welcome news in recent past. 24 weeks paid maternity
leave, 4 months of flexi working hours with full pay, 1 year of
career break without pay - it sounds awesome!
Having worked extensively and being part of team doing
in-depth research and training on equal opportunity for
all, creating inclusive work environment - maternity as a
roadblock to women’s career progression has been one of
the most discussed topics for me.
Are organizations doing enough?
While the Flipkart maternity roll out is a necessary and
welcome move, and we should join hands to congratulate
them, it still keeps the bell ringing in my mind. Is increasing
maternity leave enough to meet the objective? Does flexi
work hours help in retention and advancement of women
talent?
Unfortunately, no.
There are a number of organizations which I have interviewed
that had these policies with limited or no output. The
number of women represented in leadership positions is
miniscule; the number of women quitting post maternity is
on rise. The progressive policies in isolation do not really
impact the gender ratio in an organization or make the work
environment more conducive.
An extended maternity leave does ease out a lot of stress
for a working would-be mom. However, this is only till the
baby is born and the ‘would-be’ mom transitions into ‘mom’.
Motherhood is the most important transition that women go
through. Because at this moment, in her mind, she thinks of
herself less an individual and more a mother. We can have
different opinions here, but that’s what I have observed in
most of the women who experience motherhood.
What is Maternity Transition?
In my experience, as a woman employee, as a coach and as an
ambitious career woman, it’s the maternity transition which
needs to be the focus of the hour if we are really serious
about increasing role of women in business.
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Retaining professional employees who take maternity leave
has to be a part of a comprehensive strategy for developing
and engaging the best talent. Partnering with employees to
manage transitions addresses a number of critical business,
cultural and behavioral challenges.
What does maternity transition entail?
The maternity transition works at 3 levels: the organization,
the manager and the employee.
At the organizational level, progressive and modern policies
like ones adapted by Flipkart, Unilever, Make My Trip
work very well. This needs continual evaluation based on
changing societal structure, parental roles, nature of the
organization, statutory requirement etc. However, the way
organization communicates and enforces the policies makes
a huge difference. The message goes strong with employees
as to why do they need to respect and follow the guidelines
created by the organization.
The front page news of Flipkart does give out a strong
signal. Not only for Flipkart as a woman friendly and equal
opportunity employer but also for also for employees working
with Flipkart. The focus on presenting the communication
to the world sends the importance of the message to the
Flipkart employees.
The challenges are
more while managing
the transition at the
manager and the team
level. This decision of
Flipkart can also see
resistance on hiring
of women employees.
More women, more
maternity
leaves,
more to manage by
existing working team.
There is a mindset
that exists in most
of the organizations.
The managers and
teams are reluctant
to take responsibility

Flexibility at work

of co-managing the transition. Business continuity and
productivity can be managed if each of the involved party
plans well.
The woman employee going for maternity leave is also
equally responsible for a smooth transition. A common
observed mindset is that it is organizational responsibility
to manage the career and career breaks of an individual.
Don’t we have an equal (if not more) responsibility towards
our own career, managing stakeholders – personal and
professional, and ensuring a successful run post maternity?
It takes Three to Tango
The organization, team and manager, and the employee
have to work in synchronization to create the success stories
we are looking forward to. Stories where maternity no more
would remain a major debating topic for advancement of
women professionals.
This requires planning for pre-leave, during-leave and postleave period.
A comprehensive transition plan for all on- going projects
and responsibilities, communication with team leader, HR
and external stakeholders would ensure business continuity.
A contact and communication plan with the employee on
maternity leave would come handy. What should those
points of contact be, how to keep her updated on business

or, for that matter, even light office gossips help the woman
remain connected and maintain her motivation level to
return to the organization. A support group – a buddy
mother, a maternity coach or webinar based programs have
been hugely successful in managing stress and expectations
of new mothers. An on-ramping initiative based on
organizational policies and individual circumstances
would again reduce the anxiety, guilt syndrome and worklife balance. Sensitizing manager and team, reinforcing
organization guidelines with the team before on- ramping
sets the required cultural orientation.
Though I do not have exact number of women off-ramping
post maternity in India, but estimated numbers suggest that
this percentage could be as high as 60%. We cannot afford
to ignore this number. It is required to take comprehensive
strategic steps. It is heartening to see more and more neweconomy companies coming up with disruptive product
ideas, disruptive marketing ideas… waiting for someone to
be truly disruptive in addressing Maternity Transition.

About the Author
Shilpi Singh is a Leadership Coach at Altavis
Consultancy & Biz Divas Foundation. She is
a performance catalyst for individuals and
organizations to enhance their productivity,
profitability and purpose.
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Diversity Hiring

Blind Auditions – Answer
to Diversity Hiring?

I

was watching reality television after a long time and, to
my surprise, was fascinated with it. The show – “The Voice”
has a unique concept of blind auditions. The format of The
Voice is that it will look at an artist’s singing capability and
nothing more.
This is an adapted version of an American show which
was extremely successful. In the American version, the
competition begins with the aspirants doing a blind audition
for a panel of celebrity coaches. The coaches have the backs
of swivel chairs to the singers and listen to the voices. If they
like what they hear, they hit a buzzer and swing their chairs
around. If more than one judge likes a singer, the coaches
have to try and convince the singer to join their team. Once
each coach has put together a team, the teams and singers
go head-to-head.

organizational reflection. For many this introspection creates
guilt and defensiveness. A lot of it can be attributed to the
inherent biases hiring managers might have.
At each stage of the hiring process, a candidate (or their
resume) is subject to the filters and perceptions of those
responsible for deciding who moves forward and who does
not.
One of the most effective methods to prevent unconscious
bias involves helping recruiters, hiring managers and other
employees to recognize and overcome their unconscious
biases. This process is the core of transformative learning,
which “looks at how adults can identify, assess and evaluate
new information, and in some cases, reframe their world-view
through the incorporation of new knowledge or information
into their world-view or belief system”.

What I really appreciate about this show, after seeing shows
like Indian Idol and Indian version of MasterChef, is that
the focus is actually on talent. It isn’t about their looks or
demeanour or clothes. There are no dramatic back stories of
angst, depression or hardship. No dying mother, penury or
thwarted dreams. All we are told is their music.
This kind of blind auditions is an interesting way to remove
any kind of biases (conscious or unconscious) we might have
while hiring any talent.
Unconscious biases affect every area of our lives.
Unconsciously, we tend to like people who look like us, think
like us and come from backgrounds similar to ours. Everyone
likes to think he or she is open-minded and objective, but
research has shown that the beliefs and values gained from
family, culture and a lifetime of experiences heavily influence
how we view and evaluate both others and ourselves.
These thought patterns, assumptions and interpretations
– or biases – are built up over time and help us process
information quickly and efficiently. From a survival
standpoint, bias is a positive and necessary trait. In business,
however, it can be costly.
Over the past few years, organizations have been focusing
on diversity hiring programs with the best of intentions
but limited success. While working as consultants for large
corporations, we have worked on projects to increase the
organization’s ability to acquire and develop more diverse
talent and hence leading to more diverse customer base.
The conversation with hiring managers have always been
a challenging one. At a very basic level, it invites self and
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The other way to combat it, the Stanford researchers found,
is to create clear criteria for evaluating candidates before
looking at their qualifications.
So while we might not be able to do blind auditions for
hiring talent in corporations, but being aware of our biases
and creating a standardized process for hiring might just be
able to minimize the negative impact of biases.
Who says Reality TV can’t teach us a thing or two?
About the Author
Sarika Bhattacharyya, Co-Founder, Biz Divas &
Altavis is a highly respected speaker on gender
diversity and a strong advocate for gender targets
within organisations to bring balanced perspective
to decision making.

Personal Development

Canning the Can’ts
“I can’t sleep on the right side of the bed.”
“I can’t sleep with lights off.”
“I can’t drive.”
“I can’t dance.”

Nicholson in As Good As It Gets?) While it is convenient to
dismiss smaller blocks, you should be aware that smaller
blocks have this inordinate prowess to make you vulnerable
to bigger ones. To put it into fancy new-age language: you
become an easy “can’t”-er subconsciously.
Blocks block your growth to your highest potential as
wholistic individual. That’s what blocks do, the name is a
dead giveaway.

“I can’t go to crowded places.”
“I can’t go ahead after a black cat has crossed my path.”
“I can’t lose weight.”
“I can’t make it to Harvard.”
As you must have guessed, these are common statements
one often hears all around. And you must have also realized
that these are more of “I don’t think I can” statements than
the literal “I can’t” ones. We are so used to hearing these kinds
of statements that these don’t call for special attention and
mostly leave us unaffected. Even our own. In reality though,
they affect us big time.
These “can’t” statements are window to our
inner world, if you will. Actually these are
window to cobwebs in our inner world.
Anybody who is a genuine seeker of truth
or wants to be in touch with their core
has to try at least a “why?”. Why can’t I
sleep on a particular side of the bed?
Why can’t I go into dark? And please,
shrug is not a valid answer.
Don’t be fooled by
their magnitude or
level of impact
on your life.
Every
“can’t”
statement
is a block.
It could
be
as
simple as
– “I can’t
step
on
sidewalk cracks
while
walking
through the city”.
(Remember Jack

If you can logically explain a “can’t” of your life, and the
explanation is acceptable to you, it’s fine. If you are sure
there’s nothing that can be done to change the “can’t” to a
“can” or you absolutely don’t want to change it, it’s fine too.
You don’t have to justify to anybody else.
But there are some “can’t”s lurking in the back of our
minds, which we know shouldn’t be there. We do our best
to brush them under the mental carpet, or try to justify
them unsatisfactorily, or feign complete ignorance of
their existence. For these types of “can’t”s, there’s also this
unmistakable nagging feeling that prompts us to take some
action and refuses to be shushed. Somehow we learn to
live with that feeling - because that’s easier than “canning”
a “can’t”.
Or is it?
Here’s a simple step by step guide to reversing undesired
“can’t”s that are bothering you:
1.
2.
3.
4.
5.
6.

Bring your “can’t”s out in the open. List them all.
Take a magnifying glass and study them thoroughly.
List the ones you are not able to explain and are causing
discomfort, however mild.
See what you can do about those. Write down all
possibilities. Take help, if required. (You may want to
refer to my previous article on Options.)
Choose the best recourse.
GO AND DO IT.

(If you say “can’t” to this one, repeat.)
About the Author
Dinakshi Arora - Editor Biz Divas Periodical,
freelance writer, consultant, software professional,
educator, avid reader, blogger, poet, wellness
coach - is completely in love with life and is its
ardent student.
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Mind Power

Your Mind is
Your Strength
Namrata Joshipura, a celebrated fashion designer, an avid runner, trekker and a mother
talks about her life, passions and her recent close encounter with a natural calamity: a
series of earthquakes in Nepal while she was there trekking.
In conversation with Dinakshi Arora
Tell us about yourself, the kind of person you are.
I like to believe that I am a very disciplined person. I love
what I do and I do what I love. Being a mother is a large
aspect of my existence. The joy that I get in being a mother
is unparalleled. Besides that I run. I love the mountains, I go
to the mountains twice a year for complete mental detox.
It’s where I am completely disconnected from civilization,
social media, everything. It refreshes me, reenergizes me to
come back and focus on my life here: fashion, raising a child,
self growth. And I really feel that when you get caught up
in your daily existence of being either a parent or employer
or employee, whichever role you assume, it overtakes
everything including you as a person. We fail to spend much
time identifying who we were, who we are and where are
we going. I believe that with every year one must experience
some personal growth and that’s not possible when we live
in our city existence. We are always racing against time, we
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are always trying to catch up on something. I cannot exist if
I don’t do that. Mine is a very competitive industry. There are
a lot of challenges. Fashion is a lot to do with yourself, it’s
your thoughts, your emotions. With that you can build a lot
of insecurity, which thankfully I am completely away from. I
think striking that balance is very important.
How did you journey in fashion begin?
I went to NIFT. I have been very lucky to have studied with
some of the finest designers and human beings like Rajesh
Pratap Singh, Payal Pratap, Manish Arora in my class. I
graduated and went to work under Suneet Varma. And then
at the end of the 2 years, I launched my own label. Now
we have entered into the whole retail space, have opened
stores.
Please share your experience of trekking in Nepal this year.

Mind Power
I went for the trek with a large group which is like my family
now. We went to Annapurna Base Camp. It was a long and
really one of my most soul stirring treks. We had finished the
ascent and we had all come down to the last village. It had
rained through the day when we were walking down and but
we had continued to walk. Suddenly we felt a massive shake-

Not at all. Running and trekking are two pursuits that require
a lot of mental strength. They do require physical strength
but it is more a mind thing and I have said this before that
I run because my mind is stronger than my body. I find time
for this because obviously it gives me something beyond
pleasure. It gives me so much more strength and calm that’s
priceless. I would encourage every woman to
experience it. In our group there were more
women than men.
And how were they taking it?
Very nicely. Everybody was calm, collected and
was taking care of different things. It was not
at all like men were more in charge. They were
absolutely equal players. And you know, this is
not about men and women, this is about taking
a call very rationally.
But women are more emotional. With families
back home, wouldn’t their softer side come to
the fore?

down and we didn’t know what was happening. After you
have just completed a really tough trek, you are physically
and emotionally overwhelmed. You get up every day at 4:35,
walk through various weather conditions on a tough terrain,
sleep in a new place every day. We were not even connected
as there was no signal. We came to know that there was
this earthquake but we didn’t know the magnitude of the
whole thing. We then drove to Pokhra and it was there we
came to know about the devastation that had happened
in Kathmandu. From Pokhra to Kathmandu, through the
entire stretch, it was an experience feeling that I just cannot
express. It’s between feeling helpless to feeling completely
displaced, shocked, upset, something just unimaginable. We
knew that that the airport was shut. We tried to connect with
the embassy etc. There was no connection. We just didn’t
know what to do. There were no buses available for a road
evacuation. That complete frustration made me realize how
blessed we are in our lives when we can control what we are
going to do. Next day we got a bus. We drove out of Pokhra
and as luck would have it, 45 minutes after we left, there
was a massive earthquake in Pokhra. Driving through these
mountain villages in Nepal, I saw thousands and thousands
of people sleeping on the street. 3 hours later, our bus broke
down. We had no food. Somehow we reached up to border
between UP and Nepal at 1 am in midnight. We were airlifted
from there. We reached Delhi 2 days after we were supposed
to, via Varanasi. I was in daze for days even after I was home.
Talking of strength, how is it different in men and women?

I can tell you when this happened there was
a guy speaking to his mother on phone. He
is 50 year old man and he wept. Weeping is
not a sign of weakness. It is a sign of being
emotionally eloquent and that you can express
emotionally.
How did this experience change you? What are your takeaways which are going to stay with you for the rest of your
life?
This experience taught me that even in the worst of
situations where you are completely helpless and have no
control, your mind has to stay calm. A lot of problems can
be taken care of if you are thinking, mindful and calm. Also,
you can go through a lot of discomfort in your mind, in your
body, in your soul, but if you are with right people, it is a lot
easier to handle. So you have to surround yourself with right
people. They can make a huge difference in how you feel and
how you react to situations.
How do you handle this whole juxtaposition as an individual:
fashion - a safe, sophisticated world; and trekking - a wild,
nature world?
To me, it is not a contrast. Actually one enables the other
for me. Nature balances me, grounds me, and fashion is
just what I love. I love being in this state of creating. I don’t
think I would be able to do anything else other than being a
designer. I truly believe that mountains are a magical place
and if you don’t go there you will never experience the
magic. So don’t stop exploring. My daughter was asked when
I got back from Nepal: what did your mum get you? She is 10
and she said “mountain love”.
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Musing

Do we Rev Up or Slow
Down?

I

t is the age of instant chow, instant perk-up potions,
incessant breathless living in public fora and all round in
your face ‘my gratification first’. Status or life event updates
happen at lightning speed. Life ebbs and flows with the
number of likes you generate. If you are a slowpoke and
haven’t revved up your social engine, God alone save you.
Yup, every second counts in the race to the finish line, but
stopping sometimes to smell the coffee, on this rough road
is exhilarating.

The business of life is serious enough. The pleasures of
small inanities and absurdities of our daily grind make it
manageable and worthwhile. The big picture takes care of
itself when we solve the smaller portions of this unending
jigsaw puzzle. Life is not all about chasing the pot of gold,
attaining materialistic goals but is the sum total of little joys
and subtle nuances. The elusive ‘Life Key Mantra’ is happiness.
So hang on tightly to every little chance and make it a habit.
Happiness will be the best life affirming gift to self.

As we drive ourselves insane to excel at all realms like
responsibilities of children, challenges at work, building a
wonderful home, acquiring a jazzy personal style, we are
constantly running just to stay put. While we juggle both
personal and professional arenas, why do we burn ourselves
with guilt when either of these, takes priority over the
other? Why don’t we multitask guilt-free, or milk our support
system? We keep falling into the trap of ‘still not having it
all’, as we compare our accomplishments vis-a-vis peers.

While we are constantly trying to wear the pants, in our
abiding effort to break the glass ceilings, let’s remember that
we drape the saree too. Let’s celebrate our innate femininity
with an assiduous blending of masculinity. Yin and Yang.

As we grow aspirational, we have become the sum total
of glossy war paint, gossamer designer threads, hefty bank
balances, solitaires or foreign yatras. Can we hope to peel
off our superficial societal veneers, to find our real selves
and thereby peace? How do we lead a meaningful life in
which we contribute to the society by giving it back more
than what we get?
The answer to a better you, lies within. Let’s move away from
our comfort zone. Let’s be the change, the immovable courage,
the inspiration. Let’s chase a SMART dream. Scintillatingly
Mature, Articulate, Righteously Trendy!
Let’s make those Einstein Moments last a little bit longer
when everything is Crystal Clear! E=MC^2 Enlightenment
becomes Mine when I am Clutter and Chaos free!!
Our childhood experiences and surrounding environment
play a vital role in moulding our character. Our spousal
choices – boon or bane – makes us bloom or wilt, soar or sink.
When the partners are in sync with each other’s ambitions,
it’s very easy to succeed in all spheres of life. As modern
women, we want the freedom of choices, the freedom to
live by those choices, to explore our life, in our own unique
way. Having the confidence and the strength of conviction
in our own choices, is how we soar. Once we chalk out our
expectations and are aware of our limitations, choosing the
best possible middle path is the course ahead.
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Leisure

There’s so much to Learn
from Bhutan

H

ow do I describe a country that believes in happiness
and provides it too? That provides free education and
free healthcare to all citizens? That has pure mountain
air, 70% forest cover and pristine Himalayan rivers? Throw
in organic food, cars that don’t seem to have horns and
you have the perfect holiday destination - Bhutan. It was a
special vacation, the first for us this year.
And Bhutan greeted us with open arms. A country that
welcomed us Indians even without the basic requirement
of a visa is a rare treat. The $65 per day charge is meant
to discourage backpackers, not us. No need to get foreign
exchange, our rupee is welcome too. In fact with Ngultrum
pegged to Indian rupee, there was no need to calculate – Nu
100 is equal to Rs. 100!
The flight from Kolkata was short and we got a clear view of
Mount Everest. On landing, I noticed the air was noticeably
fragrant - it was spring with wild flowers blooming on the
slopes and swaying Cypress trees everywhere.
The roads are being widened and repaired but the terribly
bumpy ride did not stop us from doing all the famous touristy
stuff - braving the trek up to the spectacular Tiger’s Nest
(a daunting climb up 2500 feet), visiting the Dzongs and
ancient monasteries, catching the Archery finals at Thimpu,
rafting at Punakha and much more. We enjoyed the typical
fare of red rice and Ema Datshi (a delectable chilli and
cheese dish) but it was reassuring to go back to the readily
available Indian grub from time to time. I was amazed at the
local people’s marked preference for their traditional dress

of Goh (for men) and Kira (for women) in spite of the Western
and Korean influences.
As we drove from Paro to Trongsa to Bumthang over 12 days,
what struck me most were the smiling faces and confidence
of the women.
Wearing Kiras as bright as the Rhodohonderon growing wild
on the hills, the women were managing businesses alongside
men. They were in the hotels, shops, offices and cafes. The
weavers of the intricate Kiras and shawls are mostly women.

The reason women stand side by side with
the men is the fair culture prevailing in their
society. This is one of the few regions in
Asia where the girl child is equally welcome.
Marriages are true partnerships with equal
say in decision making for the wife.
Divorce is easy to obtain and remarriage is common.
While the younger generation in cities may choose to live
independently after marriage, often the groom moves into
the bride’s household. In fact, you may come across a mom
telling her son to get married quickly and vacate the room
for her son-in-law!
I met and spoke to many women and we talked about many
things as English is spoken widely along with Nepali and
Hindi. When I said I lived in Mumbai, the talk invariably
turned to movies and then to Indian TV soaps which are
telecast across the border. That’s the first time I felt less than
happy in Bhutan. All the women unanimously expressed
disconnect with the repressive culture depicted in our
shows. That was something they could not relate to; nor
could they understand why such serials were allowed. I
realized perhaps we underestimate the impact of showing
indiscriminate content on TV.
I also realized that there are several things we can learn
from this tiny Buddhist kingdom. And I intend to return - as
soon as the highway is repaired!
About the Author
Priyanka Awasthy, Co-Founder Biz Divas
Foundation and Altavis Consulting, is an avid
campaigner for inclusive leadership and a firm
advocate of women’s economic empowerment and
best practices in talent management.
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Branding

Creating a
Successful Brand Identity
Designing branding material is simple, right?
Think again.

ÎÎ Meaningful text will express what your business is
really all about, and help to give some depth to your
developing brand.

A logo is not just the name of your company with a graphic
element added to it. It is much more. A logo is an introduction
to the company’s brand, often its first impression, one that can
impact a customer’s brand perception, purchase decisions
and overall attitude.

ÎÎ Memorable elements help your business to stand out.
Create memorable text by using alliteration (repeating
similar sounds, such as using words that all start with
the same letter), repetition, unique word combinations,
and lively imagery in your content.

Brand identity is the combined effect of visual elements in
your marketing materials. A basic brand identity kit consists
of a logo, business card, letterhead, and branded envelope.
This set can be extended to include a website, brochure,
folder, flyer, or any other professionally designed piece.

ÎÎ Clear graphics and text communicate your message in
an understandable way. Make sure that your graphics
are crisp, clean, simple, and meaningful.

Creating a brand is one of the most important things you’ll
do to establish your business. So it is crucial for a business’s
brand to do more than be “just pretty”. It needs to be effective.
Here are some key characteristics to create a successful
brand:
ÎÎ Create a unique logo, which conveys message about
your business. Make sure that your business’s graphics
stand out and are not confused with those of the
competition.
ÎÎ Keep the logo very simple. A logo that contains a lot
of visual elements may turn out to be too complicated
to allow viewers to assimilate all of the information
at once. Keep the number of shapes, lines and other
design elements at a minimum to make the logo as
clear, crisp and clean as possible.
ÎÎ Color: Bright and bold colors may grab someone’s
attention, but could also seem harsh. Muted tones
exude sophistication, but could be overlooked. Every
color has a different implication for example:
• Red: energetic, bold, powerful
• Orange: creative, friendly, youthful
• Yellow: sunny, inventive, optimistic
• Green: growth, organic, instructional
• Blue: professional, medical, tranquil, trustworthy
• Purple: spiritual, wise, evocative
• Black: credible, powerful
• White: simple, clean, pure
• Pink: fun, flirty
• Brown: rural, historical, steady

ÎÎ Honesty in your brand identity materials matters. If
clients do engage with you and then you don’t live
up to the brand promises you made in your materials,
they will feel alienated from you and your company. Or
worse: this can really damage your relationships and
your overall brand. So make sure you can stand behind
your brand and deliver on your promises before you
distribute your branding materials.
ÎÎ Professionalism in all things, from the quality of your
graphics, to the way your text is written (proofreading
is essential!) is also important.
ÎÎ Be consistent in the use of your logo, tagline, and what
you say about your business. You will be able to build
a strong brand for your company by designing unique
visual and verbal elements and then repeating those
elements through all of the materials that you create.
If you include all of the above elements in your brand
identity, you’ll have a business look and feel that will really
help your marketing messages to be taken seriously: one
that will enhance your overall brand.

About the Author
Soniya Mathur, founder of Hues Technologies
is creative web & graphic designer, who is
passionate about colors and designs. She is a
versatile person, with an aptitude for the latest
trends and technologies.
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WINNER CIRCLE

A peek into the journeys of some brilliant, dexterous, insp

Sai Kavitha
Sai Kavitha is an industry leading expert in the Information
Development domain with over 22+ years of experience. She is
with Dell India R&D as Director for Information Development,
leading global teams. She is part of Dell’s employee resource
group called WISE – Women in Search of Excellence for Dell
India and Dell APJ.

“
“

My Inspiration

My mother is my role model. She has always told me,
‘Learn from success and be grounded, as humility
is the most important virtue. Learn from failures as
those will take you closer to your goals’. A true sense of
empathy and empowerment is what I have imbibed from
her. I also follow the footprints of successful leaders. I
read lot of books and that helps me learn something
new, constantly.”

What Keeps Me Going

“

On personal front, my optimism and sense of
purpose keeps me going. On professional front, being
successful is my only mantra and to fuel that, I never
stop learning. I love to celebrate every milestone of my
life – both personal and professional.”

“

My challenges

Being a single parent, there is added pressure and
responsibility, so being energetic and creating
happiness is a must. I learn from my son every
day, accept and face challenges with confidence and
move towards being solution-oriented. To do this, one
needs to practise patience, perseverance, and be nonjudgmental.
In my professional life, complexities always exist with
advancements in technology, trends, customer needs
etc. I have been a learner all my life and believe that
one needs to keep pace with changing times.”
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My Journey

I started my professional journey like any other computer
engineer. In a year’s time, I realized this is not the career
I wanted; I wanted to be a Technical Writer. I followed my
instinct and worked with organizations like Wipro, Cisco,
Digital Equipment Corp, Symphony Services, before joining
Dell. The opportunity to travel extensively helped me
understand cultural diversity and embrace inclusiveness in
my management style by appreciating differences.
I am a single parent of a 15 year old son who means
everything to me. He is in the ‘autism-spectrum’ and goes to
a special needs school. My mother is my pillar of strength;
my brother and his wife are my extended family. Outside
of work, I counsel and help parents who have children with
special needs.”

“

My message

I believe every woman is gifted with an instinct and inner
voice that always helps her make the right decision. It is
important for women to build discipline and structure in
their lives. My advice is - prepare yourself for a role so when
the opportunity arises, you easily transition into that role.
Also, ensure that you pro-actively look around within your
organization or outside for mentors or coaches to help you
along the way. Get right inputs at the right time.
It is equally important to work with an organization that
offers flexibility and support to employees. If you are an
entrepreneur, define your success parameters and have
strong foundation of structure, discipline, and focus to
achieve your dreams.”

If I Had To Do It (Career)
All Over Again

“

I believe I have done my best in my career and would
not change anything. I hope to leave a legacy of being a
people manager who nurtured, built talent, and was an
excellent leader/coach. As I look back, it has been 22 years
of success blended with a passion for learning that never
stops. “

WINNER CIRCLE

piring go-getter divas associated with Biz Divas platform.

Archana Doshi
From blogger to entrepreneur, Archana Doshi’s vegetarian
kitchen has made a commendable journey. Today she has
millions viewing her recipes from around the world. In
conversation with Biz Divas, she emphasizes the importance
of adapting to right technology and self-belief to be
successful online.

“

My Success

I would attribute it to passion, patience and
persistence. All of this helped Archana’s Kitchen
to be successful. Another important factor is that
I have never been shy of using the right technology
that will help in engaging the audience better. Social
media has been an important factor in understanding
what people want to eat, what they are looking for
and what are their dietary concerns. The biggest
success will be the day Archana’s Kitchen becomes
a household name and I see that happening slowly.”

“

My Influences

It’s been a while since I read a book but there are
two books I keep referring to almost every other day.
These are BKS Iyengar’s book on yoga and my mother
Geeta Iyer’s book called ‘Illuminating Lives with Yoga’.
My husband is my tech mentor and my brother makes
me work harder towards my recipes. He is the one
who tears them apart to make me go the extra mile.”

My Challenges

“

Fortunately, I haven’t faced as many challenges in my
journey. Things have always been looking up, be it in
terms of website visitors, advertisers or brands that I
work with. The consistent growth in all of the above makes
me want to work harder and take it to the next level.”

“

My Favorite Cuisine

That’s a tough choice. I love all cuisines and based on
seasons I tend to keep changing and adapting my eating
and cooking.My preference is healthy,local and vegetarian.”

Kitchen Essentials

“

My knives :-)”

If I had to do it all
over again, I would

“

Put in as much effort into my work, as I do today.
I would have more faith in it than when I was
starting out. It’s very important to be able to believe
in what you do completely, from the very beginning.”

“

My Message

The internet space is very vast and rapidly changing.
If you wish to be online, it is imperative to adapt
the latest technology and as fast as possible. There’s
no running away from it. This will play a crucial role
in the success of the enterprise over time. In terms of
internet usage, I think people are in a rush to get online.
I wish people would do it in a more planned manner.
When it comes to food, I feel people need to start
thinking in terms of good health and healthy eating
habits. They need to be more aware of the importance
of fitness. It is changing slowly but there’s a lot to do.”
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World View

Ready for Hillary
By Sarika Gupta Bhattacharya
In May 2012, I got a once-in-a-lifetime (well, at that time
I thought it was once-in-a-lifetime) opportunity to interact
face-to-face with one of the most influential and powerful
women in the world - Hillary Rodham Clinton, the former
United States Secretary of State.
I was fortunate to be part of the prestigious Fortune/U.S. State
Department Global Women’s Mentoring Partnership that
connects America’s most accomplished leaders to empower
women professionals from countries around the world. The
program begins with a four-day orientation in Washington,
D.C. followed by three weeks of intense mentoring by the
community of mentors. While in Washington, mentees meet
senior women at the U.S. Department of State for discussions,
take part in leadership training, and engage with American
women leaders from the public, private and nonprofit sectors.
Secretary Clinton had addressed the leaders from the
program at U.S. Department of State, D.C. Her powerful
speech on women rights still rings in my ears.
“However different we may be, there is far more that unites us
than divides us. We share a common future. And we are here
to find common ground so that we may help bring new dignity
and respect to women and girls all over the world - and in so
doing, bring new strength and stability to families as well,” she
had said.
What really struck me about the former First Lady was
her cool and calm demeanor. Since the time Ms. Clinton
has taken over the post of the Head of the United States
Department of State (2009), she has travelled more than
7,00,000 miles to 95 countries which works up to more than
25 trips around the globe! Yet she hardly showed any signs
of flagging energy, which is remarkable indeed.
That was the time when a man of color held the most
powerful position – President of United States for the first
time. And yet again, world is ready for creating another
history. It’s finally happening – after much speculation,
Hillary Clinton has finally made the announcement: she’s
running for President of United States in 2016.
I am so excited to see the woman I admire the most, who
inspired me to work for equal opportunity for all in the
region, finally take her rightful place. I was thrilled when I
was invited by Vital Voices to visit the U.S. again in July 2014
– this time to be awarded the prestigious Global Leadership
Award in Mentoring. While it was an honor to receive the
award but the bigger honor was to meet Hillary Clinton
again, this time as a Presidential Candidate of the United
States.
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Over the past few days,
I’ve been reminded why
I support Hillary Clinton
for president

of the United
States. It’s not just
because she is a woman,
but it’s what she has done
and continues to do on behalf of women all over the world.
Beyond individual achievements, Clinton has made her
life’s mission to ensure the world knows one simple thing:
“Human rights are women’s rights and women’s rights are
human rights.” In every position she has held, the former First
Lady has fought to bring women closer to equality. Bringing
issues like women’s health, equal pay, and domestic violence
to the forefront, she has never stopped making cracks in the
glass ceiling.
As Secretary of State, Hillary Clinton was a powerful advocate
for women in the Senate. She was an outspoken defender of
a woman’s right to choose and was one of the original cosponsors of the Prevention First Act to reduce the number
of unintended pregnancies, thereby reducing the number of
abortions.
Hillary Clinton recognized that when women succeed in the
workplace, our entire economy benefits. She co-sponsored
the original Lilly Ledbetter Fair Pay Act of 2007 and was a
co-sponsor of the bill that became law in 2009.
In the State Department, Secretary Clinton recognized
women’s rights as a major foreign policy issue. She issued
the first policy guide on promoting gender equality and
expanding opportunities for women. Her vision of economic
statecraft promoted women’s entrepreneurship and
urged nations to remove barriers that keep women from
participating in the global economy.
If we want to see the end of gender inequality, we need leaders
who understand that women’s issues are also America’s and
the world issues. Electing America’s first woman president
would be an important step to ending gender inequality.
I am #ReadyforHillary. Are you?

Visibility

Stay Visible, Stay Ahead

V

isibility is as important as ability… not more, not
less. Remember, in good old school days, there were
a couple of students in the class who were teachers’
pride and students’ envy? And we always referred to them
as chamchas/chamchis? The point we missed was to note
their innate ability to be more visible amongst the lot of 60+
students.
So if you have been working 80–90 hours a week, flying
several thousand miles away from your family, being away
from your loved ones on your special days and feel that the
deserved promotion went to less deserving candidate, you
will have to do more than sulking and cribbing. You will have
to reflect and question yourself.
I have been working as a coach with many senior women
leaders, and a topic which surfaces very often is: is visibility
really required and is it really that big a deal? To which my
answer is, YES. It is very important and it is a big deal.
Let’s understand what we mean by visibility. For starters,
visibility is not an escape tool for being effective and efficient
employee. In today’s complex and competitive business
world, being good is not good enough to get ahead in your
career. If the organization and stakeholders are not aware
of your work, skills and results, chances are that you could
miss on the upcoming promotion, an interesting project or
a coveted posting. Visibility is about being known for your
work and positive qualities.

Maintain a diary of your accomplishments. It’s a very good
habit to record your own achievements - what special efforts
you put in to make a project successful or how helped the
organization save money or acquire a new client. If you do
not keep a track of your own performance, who else would?
This would not only help in a better performance review
conversation, but also would boost your confidence and
belief in yourself. When you believe you have done a good
job, it is easier to talk about it.

Many of us are uncomfortable talking about ourselves. Don’t
worry, it’s a fairly common phenomenon.

Connect with coworkers. Planning picnics, lunches,
celebrations give you an opportunity to connect with people
on a personal note. It also creates a socially positive image.
A hello, a smile, a congratulatory note on a colleague’s
achievement, a compliment when someone has done a good
job go a long way.

Here are some simple ways to boost your visibility at
workplace:
Volunteer your time and skills. When there is requirement
of that little extra help, pitch in for writing a brief, put the
minutes together, help a team mate with a deadline, and
so on. It doesn’t matter if the jobs are big or small. You’ll
get to know new people, and you’ll gain a reputation as a
dependable, hard worker. If your organization supports CSR
projects in the community, offer to help with these. While
you are doing good for community, you are also building
your personal relationships and visibility.
Speak up in the meeting room. Raise your hand and share
your opinions. If you are worried about what others will
think of you, how they would react, go well prepared for the
meeting. Know the agenda, the participants, their behavior,
their skills, their contributions. Preparation and knowledge
would help you gain confidence to be vocal and visible.

Most importantly, be humane, be genuine. Don’t do something
just because it will increase your visibility quotient – you
will get caught. None of the above mentioned tips require
any special skills. These just require an increase in self
awareness, empathy and persistence.

About the Author
Shilpi Singh is a Leadership Coach at Altavis
Consultancy & Biz Divas Foundation. She is
a performance catalyst for individuals and
organizations to enhance their productivity,
profitability and purpose.
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Leadership

Discover yourself as a
Leader

S

uccess has multiple definitions and is individualistic
in nature. However, if you want to achieve success by
leading others and letting results speak of you as an
effective leader, there is a lot to be learnt from effective
leaders. Some of it may work and some of it may not. But
we can keep working on enhancing our “True Leader Self” in
multiple ways.
As a leader you already have a Leadership Brand. A leadership
brand conveys your identity and distinction as a leader. It
communicates the value you offer. The question is - do you
have the right one? If you have the wrong leadership brand
for the position you have, or the position you want, then your
work won’t have the impact it could have.
Let me break down the steps for you:
Step 1: What results do you want to deliver?
Recognizing your abilities is an inward journey; however,
delivering on set criteria is outwardly focused. While
identifying innate strengths is an important part of defining
your leadership brand, the starting point is clarifying what is
expected of you.
Step 2: What kind of a leader do you want to be known as?
As leaders, we are aware of our creative abilities/
competencies. We may or may not be aware of our reactive
tendencies. It is imperative that we know them both and
then choose the ones where we need to focus on and
perhaps work through those areas by utilizing our potentials
and balancing out reactive tendencies within effective limits.
Step 3: What is your identity?
Think through the phrases that reflect your desired identity.
Not only what you want to be known for, but how you will
probably have to act to get there. For example, calmly driven
differs from tirelessly driven. Here you might want to seek
support of your important stakeholders like colleagues,
family, friends, customers, investors and your organization.
The end result might give you such phrases as:
Independently innovative
Deliberately collaborative
Strategically result-oriented
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Step 4: Construct your Brand Statement, and then test it.
In this step, you pull everything together in a leadership
brand statement that makes a “so that” connection between
what you want to be known for (Steps 2 and 3) and your
desired results (Step 1).
Fill in the blanks:
“I want to be known for being ______________ so that I can
deliver __________.”
With your leadership brand statement drafted, ask the
following three questions to see if it needs to be refined:
ÂÂ Is this the brand identity that best represents who I am
and what I can do?
ÂÂ Is this brand identity something that creates value in
the eyes of my organization and key stakeholders?
ÂÂ What risks am I taking by exhibiting this brand? Can I
live this brand?
Step 5: Make your brand identity real.
Espoused-but-unlived brands create cynicism because
they promise what they do not deliver. To ensure that the
leadership brand you advertize is embodied in your dayto-day work, check in with those around you. Do they see
you as you wish to be seen? If you say you are flexible and
approachable, do others find you so?
Certainly leadership brand isn’t static; it should evolve in
response to the different expectations you face at different
times in your career!

About the Author
Navneet Sandhu is ACC from International Coach
Association. She has over 20 years of work
experience and works as an independent coach for
individuals and organizations in India and abroad.
Her mission in life is to help people achieve their
true potential.

Gender Balance

In Spite of being a
Woman or a Man
“In spite of being a
woman, she says she
has zero tolerance
for terrorism.”
A slew of debates
have
erupted
post
Prime
Minister Narendra
Modi’s
comment
in a speech while
visiting Bangladesh.
I was in the audience
when I heard it
and I remember
cringing a bit on this
statement. An inner
voice rationalized
it
immediately
saying this is
political
talk
where
the
astute speaker
is playing to the corridors; and interestingly, I was ok with it.
Since I heard the before-and-after context of the speech in
its entirety, I can safely say that the honorable prime minister
was, in his own way, lauding ‘women empowerment’. That
was his lens of looking at things - highlighting women for
the roles that are not traditionally given to or expected of
them. It’s another matter that he temporarily suspended his
thoughts to talk about a woman who is his equal in world
politics, is a head of a country, and her role demands this
action. It is nothing about a ‘man or a woman’.
Everyone’s thinking differs depending on what situations
they have been into and what they could perceive from
it. Maybe the educated bandwagon that I am addressing
to doesn’t need this encouragement. But have we given a
thought to the deep rooted patriarchal society that we live
in, especially rural India and Bangladesh? This could possibly
be a motivational statement to push women to move out of
traditional roles and structures. Didn’t we feel motivated to
take on the world when we read about ‘mardaani jhaansi ki
raani’ in our 5th grade books? Haven’t we applauded women
for bravery, or fighting with masculine traits accentuated in

a not-so-femininely-dominated world?
While I do work in the space of diversity and inclusion and
perhaps I try and analyze a lot more on these things than
others do; but it does connect me to a pertinent point that
inherent bias is bound to surface even if it is polished to a
certain level. Therefore we interestingly have a line of public
personalities doing faux pas in this over critical environment
with respect to women.
There are real and meaningful differences between
people and their requirements. Continuous engagement in
understanding social and
systemic structures
is
something
that we need
to
collectively
look at. Failure
to develop open
mindedness
to
each
others’
issues
perspectives would
lead nowhere. Till
then, I guess, we
will have to live with
these debates and moot
points.
Meanwhile,
I would encourage
people sitting on
either side of the
fence to be tolerant
to each others’
thoughts.

About the Author
Rashmi Mandloi leads the Diversity & Inclusion
practice for Biz Divas in South Asia. Her area of
expertise is building ‘inclusive work spaces’ via
customized attraction, engagement and retention
strategies.
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TIPS

Tips for Buying Diamonds
With so many choices
available these days, it can
become very confusing which
diamond to buy and from
where. Everyone’s diamond
search is unique but you
may find this to be a helpful
starting point.
Identify the shape of the
diamond (depending upon
your personal preference)
after that decide the size and
quality of the diamond depending upon your budget.
Round brilliant cut diamonds tend to have more brilliance
and scintillation than other shapes, they fit in any design and
type of setting and never go out of fashion.
Try to choose a size just under popular carat weights like
0.50 ct, 0.75 ct or 1.00 ct. The price of a diamond weighing
0.49 ct will be cheaper as compared to 0.50ct but they look
almost same.
Familiarity with the 4 Cs of diamond quality is a crucial
element in speaking the language of diamonds. When taken
together, these attributes help determine the diamond’s
overall quality and value:
Carat: The size of a diamond. Two carats weigh about the
same as a small paper clip.
Cut: Cut grade is the most important factor in determining
the overall appearance of a diamond because a poorly cut
diamond will seem dull even with excellent clarity and color.
Conversely, a well cut diamond can have a lower color (H-J)
or clarity (SI1-SI2) and still look quite beautiful due to its
superior ability to create sparkle and brilliance. Make sure its
symmetry and polish are Very Good or Excellent, so that the
impact of the above average cut is not obscured.
For those on a budget, a diamond of Fair-Good cut may be
an acceptable choice, especially in fancy shapes. While the
diamond will lack the scintillation of a well cut diamond, it
will allow a significant increase in size for the same price.
Avoid Poor cut diamonds, even if size is the primary concern.
Most find these diamonds to be an unacceptable trade off,
despite the lower price.
Color: The vast majority of untrained observers (and many
gemologists) cannot distinguish a color grade from the one
just above or below unless the diamonds are compared side
by side in a controlled environment. Even when side-by-side,
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changes in color are difficult
to detect in I color and higher
diamonds. Color becomes much
harder to detect once a diamond
is set in a ring and placed in
an environment that contains
color (as opposed to the all
white background used in color
grading). For instance, an H color
diamond may look as colorless
as a D when set in a ring under
normal lighting conditions.
For the best value in what would appear to the naked eye
as a colorless diamond, look for G-J diamonds. Once set in a
ring, these diamonds will look just like higher color grade
diamonds. Instead of investing in higher color, invest in
higher cut.
If your budget is less and you opt for color below than J
then go for diamonds with slight fluorescence as it is good
for diamonds with weaker color. Because the fluorescent
glow is usually blue (which is the complementary color to
yellow) fluorescence can make diamonds of I-M color appear
up to one grade whiter. For this reason, I-M diamonds tend
to sell at a slight premium when they possess Medium to
Very Strong fluorescence. Exercise caution in purchasing
a diamond with strong or very strong fluorescence in D-H
color diamonds (which do not possess enough yellow color
to offset the blue fluorescence).
Clarity: Created by nature under tremendous heat and
pressure, nearly all diamonds contain unique internal
characteristics called “inclusions” and external characteristics
called “blemishes.” Many clarity characteristics are too tiny to
be seen by anyone other than a trained gemologist.
The most popular range is the VS1-SI-1 diamonds. These
diamonds appear flawless to the naked eye, and are a fraction
of the price of a truly flawless diamond. Almost half of all
diamonds purchased fall into this range. Often, customers
will opt for this clarity range in exchange for a higher cut
or color grade. This combination often results in a beautiful,
lively diamond with imperfections detectable only upon
close inspection. Sometimes you also come across diamonds
with clarity of SI-2 but the inclusions are not in the centre
of a diamond but on sides, it’s not a bad deal to buy such
diamonds as they come cheap and are value for money.
Written by experts from Narula’s Fine Jewellery. For any further assistance
please visit our stores in Shop 115, DLF Grand Mall, M.G Road Gurgaon or 8
Beadon Pura Ajmal Khan Road, Karol Bagh. Mob: 9891362473

Jobs

Diversity Jobs
1. Leading Investment Banking KPO
AVP - Risk Advisory
Location - Bangalore
Description - Looking for a CA
with 7-9 years experience in
Risk Advisory from Big 4. Team
handling experience is mandatory.
2. Leading Engineering firm
Senior Manager - Strategic
Advisory
Location - Gurgaon
Description - Candidate should
have 8-10 years experience in
Consulting - Big 4. Prior experience
with Engineering Consulting
would be preferred.
3. Consulting Firm
Manager/ Senior Manager Indirect Tax
Location - Gurgaon/Mumbai
Description - CA with existing
experience in Big 4 Consulting
firms in indirect taxation.
4. Fortune 500 IT Company
Senior Business Systems
Consultant - Ecommerce
Location - Bangalore
Description - MBA from Tier 1
Institutes with minimum 4 years
of work experience in consulting
with Ecommerce organizations.

5.

Powered by

Leading FMCG Company
HR Business Partner
Location - Chennai
Description - MBA - HR from
Premier B Institutes. Minimum
6 years of HRBP experience
preferably with FMCG/Consumer
goods.

6. Leading KPO
Senior Manager - Business
Transformation
Location - Bangalore
Description - Lean Six Sigma
Black Belt certified, 7-9 years total
experience out of which 4-6 years
should be in process improvement.
7.

Leading Real Estate firm
Manager - Training
Location - Mumbai
Description - 8-12 years of training
delivery work experience and
managing a 10 member team.
Measure training effectiveness,
partner with local business and
global learning teams.

“How wrong is it for a woman to expect
the man to build the world she wants,
rather than to create it herself?” ?
~ Anaïs Nin

8. Fortune 500 Company
Manager - Talent Acquisition
Location - Mumbai
Description - MBA HR from
premier B School with extensive
experience in lateral hiring,
bulk recruitment experience is
mandatory.
9. Leading Consulting Firm
Senior Manager - Key Accounts
Location - Gurgaon/Mumbai
Description - Should have
8-13 years of experience in
business development, account
management, engagement with
CXOs.
10. Leading HR Outsourcing Company
Service Delivery Manager - Payroll
Location - Gurgaon
Description - 8-12 years of
experience in Payroll. Should
have managed at least 20,000 pay
checks annually with a minimum
team of 10.
Contact: info@altavis.co.in

“A strong woman understands that the
gifts such as logic, decisiveness, and
strength are just as feminine as intuition
and emotional connection. She values
and uses all of her gifts.”
~ Nancy Rathburn

“One of the most courageous things you can do is identify yourself,
know who you are, what you believe in and where you want to go.”
~ Sheila Murray Bethel
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Entrepreneurship

What’s Different in
Truly Successful Women
Entrepreneurs
Everyone is special with certain personality traits. When
I thought of writing this post for Biz Divas magazine this
month, I had to look around to spot some common traits
the aspiring and successful women entrepreneurs enjoy. I
wasn’t surprised at all to find some common traits across
very different personalities. If you have them in you, you’re
either already an inspiring women entrepreneur or have
strong abilities to be one.
ÎÎ They Embrace Change
Who is more adaptable to change and adverse situations
than women? Change means beings better; and successful
women always look forward to be better. This needs the
courage to be flexible and ready for anything new and even
unexpected. Such women know how to turn challenges into
opportunities.
ÎÎ They Network
Women are great with relationships and communication,
even researches have proved that. Smart women take
advantage of this trait for their success. Undoubtedly,
investing in relationships works better than investing in
anything else. This investment amplifies to unimaginable
returns over time considering everyone you network with
would have a network of their own.
ÎÎ They are Aware of Self
It doesn’t matter where you stand today, if you’re aware
of yourself, you’d go far and in the right direction. Women
of high self awareness know what makes them happy and
they would “make” time to create that reason for happiness
and success. Be it making sure they keep their professional
passion alive or keep themselves active emotionally and
physically.

believe in how powerful they are and how to make the best
out of worst situations.
ÎÎ They make Time for Family
Irrespective of being single or married, away or around,
big or small family; women with success on mind do not
forget their families. They would make arrangements to
make sure they spend quality time with their dear ones and
make them feel special. Success isn’t only professional and
monetary. It completes with life and life surely involves love,
relationships, emotions and family.
ÎÎ They Invest in Personal Branding
Success amplifies when it starts inspiring others, when it
begins transforming others’ thoughts and lives. Smart women
entrepreneurs make best use of conventional methods to
modern technology to create a strong personal brand. They
would have meaningful social media presence; they would
blog their thoughts (about wins and even failures); they
attend relevant events to be surrounded with like-minded
people. They contribute and help wherever possible. They
would make sure their presence is felt and make an impact
in society.
Lastly, smart women entrepreneurs are “smart” because they
play to their strengths and delegate their weaknesses.

“Behind every successful
woman is herself.”

ÎÎ They Create their Destiny
If I hadn’t fought and flown for what I visualized for my life
years ago, I would be another frustrated woman cribbing
about life and luck today. Successful entrepreneurs take
control of their lives and use their abilities to direct their
destinies (and motivate others on the way). Smart women
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About the Author
Sunita Biddu is a Blogging & Social Media Coach
and Internet Marketing Strategist. She is the author
of “101 Social Media Answers for Entrepreneurs”.

New Frontiers

Virtual Assistants – New
Genre of Work-FromHome Professionals

E

very year we come across freshers pouring themselves
over Job Classifieds in an attempt to land that-perfectjob, or at least embark on the path to it. Fast forward a
few years, a woman is not a fresher anymore. She is mature,
experienced at her craft, and is looking to scale-up her
career. This is also the time; she is looking to settle down on
a personal level - marrying and being a mother etc. Nothing
seems so out of the ordinary here... does it? Females in all
culture get through this cycle, with a few minor changes
in the details. Because our biological clock is
ticking, and we need to act fast before we burn
out.

but soon you will land yourself a decent work-from-home
gig that pays. In case of doubt and dilemma, reach out to
mentoring platforms, entrepreneurial networks and online
communities. If you want, you make yourself armed with
enough knowledge to embark on your own pretty quickly.
Good luck, dear women! Make the best of your work-fromhome opportunity if you have chosen to stay at home for
whatever reason.

A Woman peaks almost at the same time
professionally and biologically. The lure of
professional success is hard to resist, and
the perils of losing biological productivity is
harder to ignore. Statistics show that a woman
prefers to quit or take a sabbatical from work
until she has raised her family so that they are
ready to fend for themselves in her absence,
without calling the emergency response unit.
By then, several rungs in her professional
ladder have gone missing, and there is not
as much as a peg to hold on to. Desperate
to reclaim her identity, she unearths new or
rather, unconventional ways of capitalizing
on her education and work experience. Virtual
Assistants are one such upcoming genre of
enterprising minds.
Virtual Assistants (VAs) are professionals
offering services for remuneration over the
internet. Their services range from regular administrative
assistance to more specialized niche oriented assistance for
businesses owners, research scholars, and media houses etc.
VAs are not employees, on the contrary, they are independent
individual business owners who choose to work from
themselves. Since the nature of work is predominantly
virtual (and occasionally on premise/on field), VAs largely
work from home.
Ladies, every skill has a market. It is only a matter of time
to locate and tap into that market. It may take a while,

About the Author
Deepa Govind, Co-founder & Mentor at Work From
Home Divas India is a Zoologist by education,
Blogger by hobby, Freelance Virtual Assistant by
chance, and Homepreneur by transition. She is also
author of ebook “Income Tax for Freelancers - Make
an Informed Start”.
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Notes
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“Visibility - you’ve got to find a way
to make people know you’re there .”
		
- Nikki Giovanni

www.bizdivas.in
facebook.com/BizDivasIndia
twitter.com/BizDivasIndia
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